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WHO RESPONDED TO THE SURVEY? This report focuses on responses from the 102 organizations from Hawaii

that took the 2025 State of the Nonprofit Sector Survey. These nonprofits
represented a range of budget sizes, sectors, and leadership demographics.

A S NAPS H OT Compared to nonprofits in the rest of the country, those in Hawaii had smaller

budget sizes and were newer, more likely to work in rural areas, more likely to

0 F TH E H AW AI I work statewide, and more likely to be led by a person of color.
NONPROFIT SECTOR

Throughout this report, when comparisons are made between national
and Hawaii nonprofits, the national data excludes respondents from Hawaii.

KEY SAMPLE DIFFERENCES: HAWAII VS. NATIONAL

Hawaii  National
(excluding Hawaii)

Number of respondents in sample 102 2,104
Percentage with operating expenses under $1 million 66% 45%
in 2024

Percentage working in rural areas 95% 45%
Percentage working statewide 58% 23%
Percentage established in 2015 or later 31% 17%
Percentage led by person of color* 59% 36%
Percentage with an Asian or Asian American leader 29% 5%
Percentage with a Native Hawaiian and/or Pacific 33% 0%

Islander leader

*Person of color is defined in this survey as an individual self-identifying as one or more of the following
races/ethnicities: American Indian or Alaska Native, Asian or Asian American, Black or African American,
Hispanic or Latine, Middle Eastern, and/or Native Hawaiian and/or Pacific Islander.

ABOUT THE 2025 NATIONAL STATE OF THE NONPROFIT SECTOR SURVEY

The State of the Nonprofit Sector Survey — conducted from January 30 to March 14,
2025 - gathered data about US nonprofits’ health, challenges, and successes. NFF is
deeply grateful to the 2,200+ survey respondents for all the important work they do

every day, and for entrusting us with their stories.

Note: Due to rounding and to questions that allowed respondents to select multiple
answer choices, not all numbers in this report may appear to add up to exactly 100%.
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https://nff.org/learn/survey

KEY AREA OF WORK

We are dedicated to making a meaningful difference

in the lives of children and adults with special needs, Human Services 19%
particularly in rural and underserved communities. Arts/Culture 18%
We recognize that access to quality care can be limited Environment/Environmental Justice 9%
in these areas, and we are committed to expanding Community Development 9%
our reach to ensure that everyone ... can benefit from Healthcare 8%
essential therapy services, nutritional education, and Social Justice/Civil Rights/Community Organizing 6%
innovative movement programs that celebrate their Education (Early Childhood) 5%
PlaTkglelE abilities. Economic Development (including Employment and Workforce 5%
Development)
Education survey respondent in Hawaii
Other* 21%

*Categories in “Other” include: Animal-Related, Capacity Building/Nonprofit Support, Education (Other
than Early Childhood), Food/Agriculture/Nutrition, Immigration, Housing/Shelter, Mental Health/Crisis
Intervention, Philanthropy/Grantmaking, and Youth Services.

FY 2024 OPERATING EXPENSES RACE/ETHNICITY OF ORGANIZATIONAL LEADER
s1-s49,00 | 12°- AMERICAN INDIAN OR ALASKA NATIVE [l 3%
s50,000 - $99,999 |GGG 6°- asian or asian averican [ (-
s100,000 - s249,90 | 1:°- BLACK OR AFRICAN AMERICAN [ 4%
s250,000 - $499,999 [ 20% Hispanic or LATINE [ 5%
sso0,000 - 999,999 [ ;- miDDLE EASTERN ] 1%
$1.000000- $1999.950 | 13 N Foatiic istanoen I 33
$2,000,000 - $,999,90 [ o°- non-tispanic white [ -
$5,000,000 - $9,999,999 | 5°- other [ 6%
$10,000,000 - $19,999,999 || 5° UNSURE 0%
s20000.000+ [N 3% 0% 10% 20% 30% 40% 50%
0% 5% 10% 15% 20% 25%

Additionally, 54 % of respondents said that half or more of their leadership
teams identify as people of color. Close to three-quarters (72 %) of
organizations are female-led.
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WHAT THE DATA TELLS US

NONPROFITS ARE THE
INFRASTRUCTURE
THAT POWERS AND
SERVES HAWAII
COMMUNITIES

& Nonprofit Finance Fund’

Hawaii nonprofits don't just serve
the community; they are the
community.

Across Hawaii, nonprofits are vital community infrastructure. They care
for us during local crises like devastating wildfires. They protect us, house
us, feed us, teach us, and make Hawaii strong and vibrant for all who

live here. Local nonprofits are rooted in community and working toward a
better future for all. In Hawaii, 42% of respondents have a leader with lived
experience representative of a community the organization serves. 45% said
they received and acted on community feedback about their services in 2024.

53% of Hawaii nonprofit respondents exclusively or primarily serve people with
lower incomes.

MAJOR FOCUS AREAS FOR HAWAII RESPONDENTS

Building Community Wealth and Well-Being 75%
Address Economic Inequality 40%
Helping People Maintain and/or Keep Quality Jobs 35%
Advancing Environmental Justice 24%
Advancing Racial Equity 20%
Advancing Gender Equity 13%

In addition to directly serving communities, 55% of respondents engaged
in advocacy/policy work and 23% worked to increase community civic
engagement in 2024.

NFFEORG Hawaii's Nonprofit Sector in 2025 © 2025, Nonprofit Finance Fund® All rights reserved. 4



From employing residents to buying
locally and developing Hawaii’s
workforce, nonprofits in Hawaii
boost the economy.

The Hawaii nonprofits in our survey employed nearly 2,300 people in 2024,
with many sharing that their staff are from the local communities they serve.
Additionally, 40% spent more than $100,000 in 2024 buying services, food, or
other supplies from local vendors, with 7% spending more than $1 million at
local vendors.

And our survey provides only a tiny glimpse of what nonprofits are contributing
to the local economy. The nearly 10,000 nonprofits in Hawaii generate close

to 60,000 jobs and employ 12% of the state's private workforce.

Located on the north shore of Maui,
[our organization] attempts to do

as much as possible to embrace
concepts of a circular economy. We
hire staff who are specialists in their
field and local to the areas, employ

contractors who have relationship
with these lands, and focus upon
businesses that are directly serving
Maui as small businesses.

Environment/environmental justice survey respondent
in Hawaii

We provide education for young children to prepare
them for kindergarten which allows their parents

to work. Because of the care we provide, nearly

200 parents of young children can be productive
workers in our community. Additionally, programs
we provide support individuals to address mental
health needs, which, unaddressed, have daily affects;
their wellness helps all aspects of their work and
home life. In addition to providing crucial community

support services, we contribute to the local and state
economies by providing 50 jobs for hard-working
individuals in our community.

Human services survey respondent in Hawaii

U
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Demand for services is rising, with
financial security, affordable housing,
and food security identified as top
community needs in Hawaii.

Local nonprofits are working to address a range of interconnected community
needs. Most (70%) reported that demand for their services increased in 2024;
61% don't expect to meet service demand in 2025.

ACCESS TO CAPITAL

ACCESS TO MEDICAL CARE

ACCESS TO MENTAL AND BEHAVIORAL
HEALTH SERVICES

AFFORDABLE HOUSING
CHILDCARE/EARLY CHILDHOOD EDUCATION

COMMUNITY BUILDING

CULTURAL OPPORTUNITIES (THEATER,
MUSEUMS, ETC.)

DISASTER PREPAREDNESS AND RELIEF
ECONOMIC DEVELOPMENT

ENVIRONMENTAL HEALTH AND RESILIENCE
(CLEAR AIR, WATER, ETC.)

FINANCIAL SECURITY/STABILITY/CAPABILITY
FOOD SECURITY

IMPROVING K-12 EDUCATION/READINESS
FOR POST-SECONDARY EDUCATION

SERVICES FOR PEOPLE EXPERIENCING
HOMELESSNESS

YOUTH PROGRAMS AND SERVICES

OTHER

{/ Nonprofit Finance Fund®

TOP THREE CRITICAL COMMUNITY NEEDS
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SERVICE DEMAND BETWEEN
FY 2023 AND FY 2024

SIGNIFICANTLY
SLIGHTLY DECREASED (>10%) DECREASED (1-10%)

20/0 00/0

SIGNIFICANTLY
INCREASED (>10%)

SLIGHTLY INCREASE (1-10%)

ANTICIPATED SERVICE
DEMAND IN FY 2025
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Hawaii's Nonprofit Sector in 2025
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With Wildﬁ re recovery' election We are conducting internal discussions to affirm our

organizational values and commitments to staff, program

impacts' and inﬂation' 2024 was a participants, and the broader community. Possible

responses to the changing climate include focus on

year Of Change for Hawaii nonprOﬁts_ private philanthropy rather than public funds, scaling back

programming, and devising ways to comply with federal
requirements without losing sight of our obligation to our

High costs due to inflation was most frequently reported as impacting Hawaii . . .
9 . v rep P 9 staff and community to support their well-being.

organizations and those they serve, with 81% of respondents sharing that it
had some level of impact. Compared to respondents nationally, nonprofits in
Hawaii were more likely to report impact from extreme weather events (37 %
in Hawaii reported a great deal of impact, compared to 19% nationally). In
2025, organizations are monitoring changes in funding, scenario planning for

Education survey respondent in Hawaii

[We are] scenario planning in case our federal

different situations, pursuing new funding models, and joining coalitions to funding is cut [and |nC|:eaS|ng] advocacy and
advocate and partner. outreach. Programmatically, we need to reach

a broader ... audience for more effective

bridge-building.

Arts/Culture survey respondent in Hawaii

IMPACT OF RECENT EVENTS ON ORGANIZATIONS AND THE CLIENTS THEY SERVE

2024 FEDERAL ELECTIONS |, £3°- I 28%
2024 sTATE ELECTIONS [N 10°% I 23%
2024 counTy oR LocAL ELEcTioNS [ 13- D 21%
CHANGES TO STATE ABORTION LAWS & POLICIES AFTER 0 .
SUPREME COURT OVERTURNING RoE V. wape N 5% I 7%
JupiciAL pecisions STRIKING DOWN AFFIRMATIVE AcTioN [ 8% D 19%
cHANGES To ImmiGRATION LAWS AND PoLiciEs [N 12°% I 18%
poLicIES & BACKLASH AGAINST LGBTCIA+ RIGHTS [ 9% D 21%
0 DIVERSITY, £QuITY, & ncLusion iimiaTives N 25 I 27
TO DIVERSITY, EQUITY, & INCLUSION INITIATIVES o o
HIGH cosTs DUE To INFLATION [, 47 . 34%
INSTANCES OF POLITICALLY OR RACIALLY 0 I 1
MOTIVATED VIOLENCE & THREATS oF vioLence I 5% 14%
exTREME WEATHER EVENTS, SucH As [, 37° I 31%

HURRICANES, DROUGHTS, AND WILDFIRES

. IMPACTED A GREAT DEAL . SOMEWHAT IMPACTED

U
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WHAT THE DATA TELLS US

NONPROFIT FUNDING
DYNAMICS

& Nonprofit Finance Fund®

Most Hawaii nonprofits rely on
individual donors and foundation
funding to operate.

Individual donors (83%) are a top source of revenue for Hawaii respondents,
followed by foundations (74%) and government (71%).

FY 2024 REVENUE SOURCES

any TvPE o GovernmenT Funoing [ 712~

FEDERAL GOVERNMENT
STATE GOVERNMENT

COUNTY OR LOCAL GOVERNMENT

INDIVIDUAL DONORS
FOUNDATIONS

CORPORATE DONATIONS

FEES AND/OR SERVICE CHARGES
SALES
INVESTMENT INCOME

OTHER

NFFEORG Hawaii's Nonprofit Sector in 2025
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A CLOSER LOOK AT FOUNDATION FUNDING

Our 2025 survey explored how foundation funding practices have changed
since late 2022, to capture if supportive funder practices started during the
COVID-19 pandemic have continued.

Hawaii respondents shared that some areas of funder practices have
improved, especially compared to national respondents. Among respondents
in Hawaii that received foundation funding in 2024, 31% said funders are
making more multi-year grants, compared to 25% of respondents nationally.
While 41% of Hawaii respondents shared that grants have, on average, gotten
smaller, this was a lower percentage than reported by respondents nationally
(48%).

Additionally, 42% of Hawaii nonprofits shared that funders have gotten
less restrictive about the use of grant funds since late 2022. While many
organizations reported improved foundation funding practices, only 25%
of Hawaii respondents shared that more than half of their funding was
unrestricted, compared to 36% of national respondents.

We may have to close several programs that have significant
federal funding. Several years ago the modifications to federal
exemption for charitable donations were a serious blow;

now we are faced with serious governmental reductions

to core services. Some of our programs will not be able to

survive without it. | am especially concerned about [federal
government] funding and programs to support parents and
families and prevent child abuse and neglect.

Human services survey respondent in Hawaii

\\é Nonprofit Finance Fund®

CHANGES IN FOUNDATION FUNDING PRACTICES SINCE LATE 2022

Foundation funders have been ...

More restrictive

22% I, 2%

Less restrictive

Grants, on average, have gotten ...

Smaller = Larger

4% B s%

Wait time to learn whether we’ve received a grant has gotten ...

Longer | Shorter

20% NNNNNNNRNNNY I e

Foundation funders have made ...

Fewer multi-year grants = More multi-year grants

22% I 31%

' /

/

~¢
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A CLOSER LOOK AT GOVERNMENT FUNDING TYPICAL INDIRECT RATE ALLOWED IN FY 2024

A majority of Hawaii respondents rely on government funding, with 71% o5% I 17% I 220
of respondents having received funding from federal, state, and/or local
government in 2024. Similar to experiences nationally, Hawaii organizations are

managing delayed payments and limited coverage of administrative costs in 1-15% [ 21% I 217
light of low allowable indirect rates. 16200 [ 6% M 5
21% or more [ 2% B 3%
HOW LONG IT TOOK TO RECEIVE PAYMENT FROM GOVT IN FY 2024
NATIONAL RESPONDENTS
HAWAII RESPONDENTS
o e e N <o~ I ¢ " W cxcuunva wawn
EXPECTED PAY PERIOD ° o
up 1o 30 pAvs LATE [ 13 I 16 _ _ _ )
’ ’ Amidst the challenges of managing government funding, 83% of Hawaii
31-60 DAvs LaTE [ 11% I 16 nonprofits with government funding expected it to decrease as a result of
s1-90 pavs tate [N 13% B 122% the 2024 election, with 65% expecting it to decrease by more than 10%.
more THAN 0 pAvs LATE [ 15% I 11%
I HAWAI RESPONDENTS [ VVATIONAL RESPONDENTS

(EXCLUDING HAWAII)

Close to three quarters (71%) of Hawaii respondents reported being able to
charge an indirect rate of only 10% or less, acknowledged in October 2024

L
V . . ®
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WHAT THE DATA TELLS US Hawaii nonprofits entered 2025
NONPROFIT with less financial fragility than

FINANCIAL HEALTH nonprofits nationally.

Given these funding dynamics, what is the financial state of Hawaii nonprofits?
To understand short- and long-term nonprofit financial health, we look at two
main indicators in this survey: operating surplus/deficit and months of cash.

METRIC WHAT IT MEASURES

Operating Whether your organization ended the year with more

Surplus or revenue than expenses (surplus) or less (deficit). A surplus

Deficit supports stability and growth. A deficit limits flexibility,
increases risk, and makes it harder to respond to urgent
needs or invest in long-term change.

Months of How long your organization can operate with the cash it has

Cash today, assuming no new income. This is a key measure of
liquidity. It indicates, for example, how long an organization
could keep running if a crisis hit, or how much cash it has
available to invest in opportunities.

One of our key management challenges is maintaining
consistent funding and staffing capacity to meet the growing
demand for our services. While we've successfully secured
grants and donor support, the limited availability of core staff
[and] volunteers who are committed ... makes it challenging to
scale our programs effectively ... Improving volunteer retention
and building a stronger pipeline for consistent funding are
critical to addressing this challenge.

Youth services survey respondent in Hawaii

U . . ®
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While we saw financial fragility in the national nonprofit sector as a whole

in our survey data, Hawaii respondents shared a relatively stronger financial
picture. While 37% of respondents nationally reported a deficit in 2024, only
one in five (22%) Hawaii respondents reported a deficit.

FY 2024 OPERATING RESULTS

A s1GNIFICANT OPERATING DEFICIT (>10%) [JJJJij 9% I 14%
A suiGHT oPERATING DEFICIT (1-10%) [ 13% B 22
Reak-EVEN FINANCIALS [ 172 I 192

A suiht operaTiNG surpLus (1-10%) |GG 210 T 360
A sigNIFICANT oPERATING SURPLUS (>10%) || 20% | B4

. NATIONAL RESPONDENTS
(EXCLUDING HAWAII)

. HAWAII RESPONDENTS

One out of five (19%) Hawaii nonprofits had one month or less of cash on
hand, on par with national data. At the other end, 48% of Hawaii respondents
reported six months or more of cash on hand, compared to 36% nationally.
However, just over half (54 %) of Hawaii respondents reported having reserve
funds separate from operating cash, a lower percentage than respondents
nationally (67%).

MONTHS OF CASH ON HAND
<1701 monTH oF casH | 19°- I 18°%
2months of casH | 10% R 140
3months of casH |G 132 D 200
amonts of casH [ 79 I 5o
smonTHs of cAsH [l 4% B 4%
swonis or o NN 15° v

s mons or cas - | 2" N 7o'

. HAWAII RESPONDENTS . NATIONAL RESPONDENTS

(EXCLUDING HAWAII)

{/ Nonprofit Finance Fund®

79% of Hawaii nonprofits reported challenges achieving long-term financial
sustainability in 2024 and 73% reported challenges raising unrestricted
revenue.

FINANCIAL CHALLENGES IN FY 2024

actieving Lone-Term susTAnABILITY [ ;- T 3+°-
DELAYS IN GOVERNMENT FUNDING . 0
Thar mpactep cask rLow NN 16% I 15
raising Funps THAT cover Furt costs |G 210 I 23
awsiv wwsesracreo wevewe [N >+, S 0
HIGH-INFLATION ENVIRONMENT 25% 38%
I 5%

some oTHER FINANCIAL cHALLENGE [ 9%

. MAJOR CHALLENGE

. MINOR CHALLENGE

| . il
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WHAT THE DATA TELLS US

NONPROFIT
WORKFORCE
DYNAMICS

& Nonprofit Finance Fund®

Investing in a healthy nonprofit
workforce is a challenge with the
high cost of living in Hawaii.

58% of respondents in Hawaii cited the high cost of living as a major
management challenge, as compared to 36% of national respondents. For
families with two working adults and two children in Hawaii, each adult
must earn more than $35 per hour working full-time to support basic
needs like housing, food, and childcare. For a family with one working adult
and one child in Hawaii, the adult must earn over $50 per hour — nearly

$110,000 per year — to support basic needs.

o RRRH DHBIOREH-
HALF OR MORE

LESS THAN
HALF OF STAFF @@@@19% @@@15%

NONEOFTHE 1 % 5 B i o T W
sTapF G4 G gL 126 & i .'12/0
unsure ] 2% 2%
Il HAWAII RESPONDENTS I NATIONAL RESPONDENTS

(EXCLUDING HAWAII)

Just 27% of Hawaii nonprofits were able to pay all full-time staff a living wage
in 2024, compared to 42% of national respondents. 26% of Hawaii nonprofits
were not able to provide any full-time staff a living wage, compared to 12% of
national respondents.

Many Hawaii respondents were able to offer benefits to staff in 2024, but often
at a lower rate than reported by national respondents. For example, 61% of
Hawaii nonprofits offered paid sick time in 2024, compared to 78% nationally;
60% offered professional development, compared to 73% nationally.

NFFEORG Hawaii's Nonprofit Sector in 2025 © 2025, Nonprofit Finance Fund® All rights reserved. 13
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SELECT BENEFITS MADE AVAILABLE IN FY 2024

In addition to high cost of living, most

Hawaii nonprofits are struggling with wosccrw: I 6.
- paiD vacaTion TivE || 712 I 30°%
burnout and employing enough staff. P e —

reTiReMeNT Funp contriBuTions [ 6% I 550
Our organization actively addresses staff burnout by FexiBLe work scHEDULE [N 67° I 739
encouraging a balanced workload and providing mental proressionAL DEveLopmenT [ 602 I 3
health support. We offer regular check-ins with staff to weriness procaam [ 17% 2

assess stress levels and work-life balance, and we promote
a culture where taking personal time is respected and W vawai Il naTIONAL
encouraged. We have implemented flexible scheduling RESPONDENTS FEEXSCPL?,'E',J,\EQTHSAWA",
when possible and provide access to mental health

resources and self-care workshops. Additionally, we create

*QOther benefits survey respondents made available in 2024 included dental insurance, vision
insurance, paid family leave above what the state provides, short-term disability, long-term
disability, pre-tax account for medical expenses, pre-tax account for dependent

opportunities for team-building and peer support to foster care, and sabbaticals.
a sense of community and reduce isolation. Our goal is to

ensure that staff feel supported, valued, and able to sustain

their work without compromising their well-being.

MANAGEMENT CHALLENGES IN FY 2024

Youth services survey respondent in Hawaii

EMPLOYING ENOUGH STAFF TO DO ALL THE _ 34% _ 399
[We are] investing in PROGRAMMATIC WORK
EMPLOYING ENOUGH STAFF TO DO ALL THE
Wellnfass pr9grams for OPERATIONAL/ADMINISTRATIVE WORK I 35 I 30°
staff, including staff
incentives, prizes, training, FINDING STAFF WiTH THE RIGHT skiLL sETs [ 39° I 33%
and acknowledgement of HIGH COST OF LIVING WHERE ORGANIZATION
IS LOCATED _ 58% _ 21%
employee performance.
IDENTIFYING AND DEVELOPING OUR
We have a wellness package in [We] need to do rr.l.ore for ORGANIZATION'S NEXT GENERATION OF LeaDERs IR 20% I 347%
employee recognition and
PROVIDING FOR STAFF WELLNESS (E.G., FLEXIBLE
place ff[)hr Sfﬁ bur?out, but for appreciation. ours. workine rrom nome; 3% I 250
many, the purnout came as a
Y EXECUTIVE DIRECTOR/SENIOR LEADERSHIP  nauy » 1o I
result of many years [of work] Mental health/crisis intervention survey BURNOUT ° °
respondent in Hawaii
and also as a result of starr sunnour [N 21°% I o
the wildfires in Lahaina.
somE oTHER MANAGEMENT CHALLENGE [JJJij 112 | }EA
Human services survey respondent in Hawaii
Il MAJOR CHALLENGE [ MINOR CHALLENGE
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GETTING THROUGH,
AND BUILDING
WHAT'S NEXT

WHAT WE CANDO TO
EMERGE STRONGER
AS A SECTOR

w
®
D |

& Nonprofit Finance Fund®

Recommendations from our
National State of the Nonprofit
Sector Survey Report

From building community wealth and well-being, to housing, feeding,
teaching, and inspiring, to creating jobs for residents — nonprofits are essential
infrastructure and the lifeblood of a strong and vibrant Hawaii. Yet in 2025,

as costs climb, funding declines, and demand for services grows, this
infrastructure is under strain. How can we take action for nonprofits to thrive
so that our communities thrive?

The following recommendations for funders and nonprofits come from NFF’s

* Be Creative, Adaptive, and Brave to Meet the Moment

= For funders: Increase your payout percentage, adapt your standard
processes, listen to your grantees and pivot based on what you hear.

= For nonprofits: Assess your current situation, develop budget
scenarios, vocalize your story and needs — early and honestly.

* Acknowledge - and Invest in —What It Truly Takes to Do the Important
Mission Work

= For funders: Fund full costs, give multi-year, flexible funding, invest in
workforce well-being and leadership sustainability, elevate the role and
essentiality of nonprofits in public narrative.

= For nonprofits: Calculate and advocate for your full costs, and make
clear the community impact of dollars invested in your organization.

* Collaborate as a System

= For funders: Invest in systems and coalitions, introduce nonprofits to
funders and others who can support their work.

= For nonprofits: Build power with your network, share and leverage
resources, support each other as leaders.

* Extend Grace - to Yourself and Others
Be compassionate with yourself during this time of heightened stress and
fatigue, and focus your incredible energy on supporting your community,
your team, and your peers.

NFFEORG Hawaii's Nonprofit Sector in 2025 © 2025, Nonprofit Finance Fund® All rights reserved.
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