Best Practices for Nonprofit Boards
1) Know the Role of the Board
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The Board as the Helpers and Supporters of the
Organization

Governance _______ Support

Guide big decisions
Determine strategic priorities
Oversee financial health
Assess performance of CEO
Ensure legal compliance
Monitor efficiency and impact

Advise
Support the revenue strategy

Represent the organization to the
community

Volunteer

Crisis Tips

v Review emergency policies and protocols
v' Create a “crisis / risk” committee
v" Remember separation of duties

, Source: Jan Masaoka, Best of the Board Café: Hands-On Solutions for Nonprofit Boards, Second Edition
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