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A Beginner’s Guide to Debt for Nonprofits – Video Series

The (NFF) Lending 
Process
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Steps for Taking On Debt

The process between identifying a lender and receiving funds typically takes 
3 to 6 months

Identify & 
quantify your 

needs
Identify & chose 

lenders

Underwriting 
(submit info for 

lender’s due 
diligence)

Get approved & 
sign commitment 

letter

Closing (legal docs: 
board resolution & 
signed agreement)

Receive funds
Make regular 
payments & 

submit regular 
financial reports

Fully pay off 
loan!
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A Closer Look at NFF’s Lending Process

Identify & 
quantify needs

Identify & 
chose lenders

Fill out NFF’s 
intake form Intro call(s)

Underwriting: 
Initial 

analysis

Term sheet 
(nonbinding 

initial 
agreement)

Underwriting: 
Management 
conversations

Get approved 
& sign 

Commitment 
Letter

Closing: 
submit final 
legal docs

Closing: Sign 
the Loan 

Agreement

Disbursement:
Receive funds

Submit regular 
financial 
reports

Make regular 
loan payments

Fully pay off 
loan! Click the link in the 

description to see 
more detail on 
NFF’s process
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More Questions? Check out the other videos in this series:

Taking on Debt: The Basics
1. What Is Debt? 
2. When Is Debt Right For My Nonprofit?
3. What Lenders Look For
4. Types of Lenders
5. The Lending Process

Important Steps in the Lending Process
6. Initial Intake Call
7. Understanding the Term Sheet
8. Underwriting
9. Closing & post-closing

You just 
watched this


