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Start the Budget Process In Advance

Start budget 
process 3 months 
before new FY

Board 
approves 
budget

Jul Aug Sep Oct Nov Dec

Jan – Dec 2023
Monitor (ongoing)

2022 2023

Jan Feb Mar Apr May Jun Jul Aug Sep

Identify goals before 
starting budget 
process

Note: This example is an organization with fiscal year ending December 31st
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Revenue
Program Fees 54,500                                 
Individual Donations 6,500                                   
Grants 185,000                               

Total Revenue 246,000                               

Expenses
Personnel 180,000                               
Contractor & Professional Fees 15,000                                 
Occupancy 11,000                                 
Program & Administrative 37,000                                 

Total Expenses 243,000                               

Surplus (or Deficit) 3,000                                   

2023 Budget

No Numbers Yet:  The Budget Template
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Budget Template:  Similar to Your Packing List

Allergy Medicine
Belt
Contact Lens Case

Sunscreen
Powerpoint Clicker Remote
Laptop and Charger

Dress Shoes
Book (for airplane ride)

Toothbrush & Toothpaste

Glasses
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Start Your Budget Template:  Make A List

Dance Company
Place-Based Performances

Arts Education

30th Anniversary Celebration

Teaching Residencies & Workshops

Community Festival

Luncheon Series

2023

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Start Your Budget Template:  Add Details

Dance Company
Place-Based Performances

Arts Education

30th Anniversary Celebration

Teaching Residencies & Workshops

Community Festival

Luncheon Series

Dance Company
Place-Based Performances

Artists & Performers

Venues

Marketing

Fee Revenue

Arts Education

Fee & Tuition Revenue

Middle School Venue

Instructors & Teachers

Printing & Supplies

Equipment

30th Anniversary Celebration

Special Event Fees

Individual Donations

A/V Equipment

Event Venue

Catering

Teaching Residencies & Workshops

Catering

Teachers

Community Festival

Musicians

Artists  

Transportation
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Organize the List by Similar Categories
Budget 2022 Notes

Revenue
Total Earned 255,920
Total Contributed 272,170
Total Revenue 528,090

Expenses Budget 2022 Notes
6300 Payroll 245,150  6 FTE salaries, wages & payroll tax expense + intern stipends
6220 Employee Benefits 6,420
6600 Total Contract Services & Labor 188,714 Combined with programming personnel
6120 Total Insurance 2,000
6720 Total Documentation 8,500
6000 Marketing/Advertising 6,500
6130 Merchant Services 3,000
6135 Membership Fee 300
6140 Office Expenses 3,000
6150 Postage & Delivery 500
6151 Travel Expense 13,119 Includes Auto Lease & production travel (inc. mileage & parking)
6160 Professional Development 600
6170 Professional Fees 300
6180 Rent 21,720 Combined the two rent line items
6200 Telephone/Internet Service 2,040
6215 Other Taxes 85
6730 Hospitality 3,500
6740 Production Supplies / Equipment 8,650 Now includes Costumes; Also includes maintenance
6750 Venue Fee 2,500
6741 Merchandise 400

Total Expenses 516,998
Surplus/Deficit  $         11,092 
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Here's a Sample Budget Template 

Additional resources on budgeting:

https://nff.org/webinar-strategic-budgeting

Pre-Recorded Webinars: 
https://nff.org/webinar-budgeting-basics

Seven-Part Blog Series:
https://nff.org/blog/making-your-budget-backbone-your-nonprofit

https://nff.org/sites/default/files/paragraphs/file/download/NFF%20Basic%20Budgeting%20Tool.xls
https://nff.org/webinar-strategic-budgeting
https://nff.org/webinar-budgeting-basics
https://nff.org/blog/making-your-budget-backbone-your-nonprofit
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Estimate Expense & Revenue

• Enter the amount you think 
you’ll receive or spend

• Capture your assumptions 
as notes

• Use last year’s budget as 
reference (variance 
analysis)

• Research and collect data

Budget 2022 Notes
Revenue
Total Earned 255,920
Total Contributed 272,170
Total Revenue 528,090

Expenses Budget 2022 Notes
6300 Payroll 245,150  6 FTE salaries, wages & payroll tax expense + intern stipends
6220 Employee Benefits 6,420
6600 Total Contract Services & Labor 188,714 Combined with programming personnel
6120 Total Insurance 2,000
6720 Total Documentation 8,500
6000 Marketing/Advertising 6,500
6130 Merchant Services 3,000
6135 Membership Fee 300
6140 Office Expenses 3,000
6150 Postage & Delivery 500
6151 Travel Expense 13,119 Includes Auto Lease & production travel (inc. mileage & parking)
6160 Professional Development 600
6170 Professional Fees 300
6180 Rent 21,720 Combined the two rent line items
6200 Telephone/Internet Service 2,040
6215 Other Taxes 85
6730 Hospitality 3,500
6740 Production Supplies / Equipment 8,650 Now includes Costumes; Also includes maintenance
6750 Venue Fee 2,500
6741 Merchandise 400

Total Expenses 516,998
Surplus/Deficit  $         11,092 
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Review of Key Budget Template Steps

Plan out goals first
• What do you want to achieve 

next year? 
• Plan out programs and 

projects first 
• Include programmatic, 

operational and financial plans

Create Budget Template
• Work backwards from goals
• Make a list
• Include everything that will go 

on in your organization
• What will you need to do your 

very best work?
• Sort & organize your list into 

common categories.

Estimate $
• Gather expense and revenue 

data; 
• Refine, iterate and finalize
• Create scenarios


