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Acknowledgment of Indigenous Territories

https://native-land.ca/

• We invite you to 
acknowledge the Indigenous 
Territory you are joining us 
from:

https://native-land.ca/
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Nonprofit Finance Fund
We are on a mission to support community-centered organizations led by 
and serving people of color, helping them access the investment 
capital and financial knowledge they need to realize their aspirations.

Investor

Financial 
Educator

Trusted 
Partner Advocate
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Goal: Position community organizations to sustain 
and adapt

NFF is partnering with… 
The Rising Together Initiative

• Better understand financial dynamics of the current operations as 
well as growth and change

• Identify, prioritize, and quantify financial needs

• Build capacity for strengthened financial management, resilience 
and data informed decision making

The Rising Together Initiative is funded by Morgan Stanley
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Contribute to a meaningful learning experience
 Every experience is valid; we are here as peers to 

learn from each other
 Invitation to share freely and candidly, and ask 

questions
 Take care of your needs first

Meeting Agreements
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Metas de aprendizaje

Crear una herramienta para proyectar el flujo de dinero 
en efectivo y entender las estrategias comunes para 
manejar dicho flujo

Reconocer los tropiezos comunes y cómo evitarlos

Entender las diferencias entre dinero en efectivo y 
contabilidad en valores devengados, y cómo el manejo de 
dinero en efectivo se relaciona con el acceso al crédito
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Excedentes
constantes

Reinversión en
el modelo de 
operaciones

Modelo de 
operaciones

Balance 
general

El flujo del dinero en efectivo existe en un contexto

¿Pueden cubrir sus 
gastos?

¿Tienen acceso a 
suficiente dinero?

Inversiones
únicas
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Encuesta:  ¿Cuál de estos dos describe lo que siente al  
pronosticar y hablar del flujo de dinero en efectivo?

Yo sé cuánto presupuestamos para el año, pero no siempre
siento que esté bien enterado de cuánto dinero está
entrando y saliendo durante determinadas partes del año (y 
quisiera saber eso.)

Tengo una buena idea de cuánto dinero está entrando y 
saliendo durante determinadas partes del año, pero siento
que es difícil explicárselo a otras personas.

Siento las dos cosas, dependiendo de cómo nos está llendo
durante el año.
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Encuesta:  ¿Utiliza una herramienta para planear el flujo
de dinero en efectivo en su organización?

Sí

No

No sé…
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Visibilidad de la distribución temporal del dinero en efectivo
Proyecciones del flujo de dinero en efectivo

Un panorama visual del dinero mientras entra y sale
• Con esto se tiene un mejor entendimiento de la capacidad de la organización

para tolerar los riesgos

• Saber con mayor seguridad si el dinero en efectivo estará disponible para 
cubrir las necesidades operativas y del balance general cuando surjan

Conocimiento del flujo vs. problemas de 
dinero en efectivo

• Problemas del flujo de dinero en efectivo –
una falta temporal de dinero debido a las 
fechas en que se recibe

• Problemas de dinero – una pérdida de 
financiamiento que produce una escasez de 
dinero sin poder pronosticar la fecha en que 
se resolverá

Puede verse mensual, semanal y hasta 
diariamente
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¿En qué se distinguen las proyecciones del flujo de 
dinero del presupuesto?

•Presupuesto ≠ Proyección del flujo de dinero en efectivo
 El presupuesto no puede identificar los problemas de flujo de 

dinero en efecto que posiblemente ocurran durante el año

 Una proyección del flujo de dinero en efectivo es un 
documento por separado que pronostica las fechas en que entrará
y saldrá el dinero de la organización

 Si su organización utiliza el sistema contable basado en valores
de caja, el presupuesto mostrará el total de dinero que entra y 
sale para todo el año fiscal – no los subibajas mensuales

Source: http://clipartoons.com/wp-content/uploads/2016/01/musical-instruments-clip-art.jpg

http://clipartoons.com/wp-content/uploads/2016/01/musical-instruments-clip-art.jpg
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Sistema contable basado en valores de caja vs. valores
devengados
Contabilidad basada en valores de caja

• Parecido a la reconciliación de una chequera

• Mide el dinero en efectivo que entra y sale

• Usado comunmente en organizaciones pequeñas o 
cuyas operaciones son más sencillas

Contabilidad basada en valores devengados

• Más exhaustiva

• Mide los ingresos en el momento que se devengan y los 
gastos cuando se incurren

• Ingresos y gastos ≠ Dinero en efectivo

• “Entrada de dinero” no siempre es igual a ingresos, y

• “Salida de dinero” no siempre es igual a gastos
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Utilice el presupuesto actual y examine la chequera del año
pasado para ver los flujos históricos

http://clipartstation.com/budget-clipart-2/
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Organization ABC Jan-2022 Feb-2022 Mar-2022 Apr-2022 May-2022 Jun-2022

Beginning TOTAL Cash balance 100 120 110 105 115 100

Beginning Operating Cash balance w/OUT restrictions 80 70 60 55 65 50

Operating Cash In w/OUT restrictions
Ticket sales 20                 20                 35                 20                15                 -
Foundation grant 10                 20                 10                 40                - -
Special event(s) -                   -                    -                   -                   20                 
Individuals -                   -                    -                   -                   -                    -                   
Net assets released from restrictions 10                 -                    -                   -                   -                    10                 

Total Operating Cash In w/OUT restrictions 40           40           45           60          35           10           

Operating Cash Spent
Payroll 40                 40                 40                 40                40                 40                 
Rent 10                 10                 10                 10                10                 10                 

Total operating cash spent 50           50           50           50          50           50           
Net Cash from Operations (10) (10) (5) 10 (15) (40)
Ending Operating Cash Balance w/OUT restrictions 70 60 55 65 50 10

Cash w/restrictions
Cash in with restrictions 30                 -                -               -               -                30                 
Cash released from restrictions 10                 -                -               -               -                10                 

Net Cash w/restrictions 20 0 0 0 0 20

Non-Operating Cash Received
Capital grant 50                 -                -               -               -                -               

Non-Operating Cash Spent
Capital expenditures 40                 -                -               -               -                -               

Net Non-Operating Cash 10 0 0 0 0 0

Ending Operating Cash Balance w/OUT restrictions 70 60 55 65 50 10

Ending Cash Balance 120 110 105 115 100 80

Anatomía de la herramienta para proyección del flujo de 
dinero en efectivo


Instructions

				Guidelines for the Spreadsheet

		1		Spreadsheet offers two tabs: a Monthly Cash Flow Projection (12 months) and a Weekly Cash Flow Projection (13 weeks); input will follow the same approach but either for a full month or for a particular week. Tabs are independent of one another.

		2		Enter the information pertaining to your organization in cells where the text is BLUE, using rounded numbers to the nearest dollar. Projected numbers are the cash amounts that an organization expects to receive and plans to spend in each month. Actual num

		3		Complete the spreadsheet using the suggested category for each entry. Broad categories have been suggested, and we encourage organizations to make use of them. Additional spaces, marked "other," have been provided in addition to these categories and can b

				To add a line, copy a similar line, find the place you would like to add the new line, right click, select  "Insert Copied Cells". NOTE: This is the best way to retain the cells with formulas

				To delete a line, select the entire row, right click, and select "delete row."

		4		Use the "outline" function by clicking on the numbers in the top left corner of the spreadsheet or the plus and minus buttons located on the left axis and the top axis. This will enable you to expand and contract the spreadsheet based on the level of deta

		5		The tool is organized into various sections: first operating cash w/OUT restrictions, then restricted cash (cash that is received but cannot be spent yet due to donor restrictions)  then non-operating cash (which is cash NOT related to the organization's

		6		The Cash Flow Projection is built to print on legal size paper. When printing, be sure that you are using legal size paper and that the printer settings are set to print as such.

				Item To Be Entered		Explanation of Data To Be Entered

				(A2), (A3), (C3)		Start by filling in organization name, fiscal year, and  the first month of your fiscal year (monthly tab) or the first week of your analysis (weekly tab)

				Budget (column B)		Fill in column B with your approved fiscal year budget (monthly tab)

				Beginning Total Cash (C4)		Beginning total cash is total cash including operating cash w/OUT restrictions, non-operating and restricted cash at the beginning of the month/week. This should equal the ending total cash from the previous month/week.

				Beginning Operating Cash w/OUT restrictions (C5)		Operating cash w/OUT restictions on hand at the beginning of the month/week. This should equal the ending operating cash w/OUT restrictions from the previous month/week. This is your total cash balance minus restricted and non-operating cash.

				Beginning Operating Cash w/OUT restrictions (after financing activities)		There is NO entry needed here.  This row will ultimately reflect your beginning operating cash w/OUT restrictions plus any additional cash that is derived from financing activities so you have a sense of the degree to which debt impacts available operatin

				Operating Cash Receipts w/OUT restrictions (Rows 8-40)

				Earned		Cash received in exchange for services or products.

				Contributed		Donated cash received whose spending is not limited by legal or contractual obligations.

				Net Assets Released from Restriction		Cash released from legal obligations of purpose or time that is free to be spent. Note: this line (Row 38) will be automatically populated as the "Cash Released from restrictions" line is filled in (Row 96).

				Total Operating Cash Receipts w/OUT restrictions		Total cash that has been received due to operating activities.

				Operating Cash Spent   (Rows 42-90)

				Personnel		Expenses associated with the cost of having employees, incl. salaries, benefits, taxes.

				Professional Fees		Fees paid to third-party professionals who are not directly employed by the organization, for example lawyers, consultants, contractors, etc.

				Occupancy		Operating costs associated with a facility, whether leased or owned. This would not include principal payments on debt, major repairs, or replacements.

				Interest on debt		Interest payments associated with long or short term debt.

				Total Operating Cash Spent		Total of all cash spent on operating activities.

				Net Cash from Operations		Total Operating Cash receipts w/OUT restriction less total operating cash spent

				Cash w/restrictions (Rows 94-97)

				Restricted Cash Received		Cash that is received but cannot yet be spent due to donor restrictions.

				Restricted Cash Released		Cash that was restricted and is now able to be spent. Note: When you enter a number in this line, it will automatically carry up to the "Net Assets Released from Restrictions" line item listed under "Operating Cash Receipts w/OUT restrictions."

				Net Cash w/restrictions		The net of restricted cash received minus the releases in the period

				Non-Operating Cash (Rows 99-105)

				Non-Operating Cash Receipts		Cash received for non-operating activities; for example capital campaign grants, changes in the investment portfolio, and one-time or extraordinary transactions such as the sale of assets.  Other non-operating contributions such as bequests, windfalls, pr

				Draw on LOC/Long Term Debt Receipt		Receipt of cash drawn from an organization's line of credit, or the receipt of long term debt.

				Non-Operating Cash Spent		Cash spent that is not related to the organization's programs or other main activities. It can include capital expenditures, payments of debt principal, and changes in the investment portfolio.

				Principal Payment on LOC		Payment that is made to pay down the organization's line of credit.

				Principal Payment on LTD		Payment that is made to pay down the organization's long-term debt.

				Net Non-Operating Cash		Non-operating cash receipts minus non-operating cash spent.

				Ending Operating Cash  Balance w/OUT restrictions (after financing activities)		This row will ultimately reflect your ending operating cash w/OUT restrictions plus/minus any additional cash that is derived from financing activities so you have a sense of the degree to which debt impacts available cash.

				Ending Cash Balance		Beginning total cash balance plus the net cash  from operations w/OUT restrictions, w/restrictions, and non-operating activity.





Monthly Cash Flow Projection

		Monthly Cash Flow Projection		4/3/20

		Organization ABC		FY 20xx		Jan-2022		Feb-2022		Mar-2022		Apr-2022		May-2022		Jun-2022		Jul-2022		Aug-2022		Sep-2022		Oct-2022		Nov-2022		Dec-2022		Total		Total ACTUAL CF

		FY 20xx		Budget		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		FY 20xx		FY 2018		Notes:

		Beginning TOTAL Cash balance				100		120		110		105		115		100		80		40		15		25		60		70		100		100

		Beginning Operating Cash balance w/OUT restrictions				80		70		60		55		65		50		10		(30)		(45)		(35)		0		10		80		80

		Beginning Operating Cash balance w/OUT restrictions (after financing activities)				80		70		60		55		65		50		10		(30)		(45)		(35)		0		10		80

		Operating Cash In w/OUT restrictions

		Earned

		Ticket sales		-		20		20		35		20		15		-		-				20		25		30		30		215		- 0

		Other		-				-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total earned		-		20		20		35		20		15		-		-		-		20		25		30		30		215		- 0

		Contributed

		Foundations

		Foundation grant		-		10		20		10		40		-		-		10		-		40		-				-		130		- 0

		Foundation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total foundations		-		10		20		10		40		- 0		- 0		10		- 0		40		- 0		- 0		- 0		130		- 0

		Government Grants & Contracts

		Federal grant		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		State grant		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		County grant		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		City grant		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total government		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Corporations

		Corporation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Corporation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Corporation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total corporations		-		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0

		Special event(s)		-		-		-		-		-		20				-		-		-		60		-		50		130		- 0

		Individuals		-		-		-		-		-		-		-		-		25		-		-		30		30		85		- 0

		Board		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Net assets released from restrictions		-		10		-		-		-		-		10		-		10		-		-		-		-		30		- 0

		Total Contributed (w/out restrictions)		-		20		20		10		40		20		10		10		35		40		60		30		80		375		- 0

		Total Operating Cash In w/OUT restrictions		- 0		40		40		45		60		35		10		10		35		60		85		60		110		590		- 0

		Operating Cash Spent

		Salaries

		Payroll		-		40		40		40		40		40		40		40		40		40		40		40		40		480		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal salaries		-		40		40		40		40		40		40		40		40		40		40		40		40		480		-

		Benefits

		Payroll taxes		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical benefits		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Pension contributions		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (e.g. workers' comp, disability)		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal benefits		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total personnel		-		40		40		40		40		40		40		40		40		40		40		40		40		480		-

		Professional fees

		Consultants/contractors		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total professional fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Occupancy

		Rent		- 0		10		10		10		10		10		10		10		10		10		10		10		10		120		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Security		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Insurance - Liability/property		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total occupancy		- 0		10		10		10		10		10		10		10		10		10		10		10		10		120		-

		Support

		Program Supplies		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest on debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total support		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total operating cash spent		- 0		50		50		50		50		50		50		50		50		50		50		50		50		600		-

		Net Cash from Operations		0		(10)		(10)		(5)		10		(15)		(40)		(40)		(15)		10		35		10		60		(10)		0

		Ending Operating Cash Balance w/OUT restrictions				70		60		55		65		50		10		(30)		(45)		(35)		0		10		70		70		0

		Cash w/restrictions

		Cash in with restrictions		- 0		30		- 0		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0		- 0		60		- 0

		Cash released from restrictions		- 0		10		- 0		- 0		- 0		- 0		10		- 0		10		- 0		- 0		- 0		- 0		30		- 0

		Net Cash w/restrictions		0		20		0		0		0		0		20		0		(10)		0		0		0		0		30		-

		Non-Operating Cash Received

		Capital grant		- 0		50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50		- 0

		Draw on line of credit (LOC) or Long-term debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non-Operating Cash Spent

		Capital expenditures		- 0		40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		40		- 0

		Repayment of LOC  or Long-term debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Non-Operating Cash		0		10		0		0		0		0		0		0		0		0		0		0		0		10		0

		Ending Operating Cash Balance w/OUT restrictions		0		70		60		55		65		50		10		(30)		(45)		(35)		0		10		70		70

		Ending Cash Balance				120		110		105		115		100		80		40		15		25		60		70		130		130		0





Weekly Cash Flow Projection

		Weekly Cash Flow Projection				Week of:		4/3/20

		Organization Name				4/6/20		4/13/20		4/20/20		4/27/20		5/4/20		5/11/20		5/18/20		5/25/20		6/1/20		6/8/20		6/15/20		6/22/20		6/29/20		Total		Total ACTUAL CF

		FY 20xx				PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		FY 20xx		FY 2018		Notes:

		Beginning TOTAL Cash balance				0		0		0		0		0		0		0		0		0		0		0		0		0		0		-

		Beginning Operating Cash balance w/OUT restrictions				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Beginning Operating Cash balance w/OUT restrictions (after financing activities)				0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Operating Cash Receipts w/OUT restrictions

		Earned

		Program service fees				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total earned				-		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0

		Contributed

		Foundations

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total foundations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Government Grants & Contracts

		Federal grant				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		State grant				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		County grant				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		City grant				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total government				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Corporations

		Corporation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Corporation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Corporation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total corporations				-		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0

		Special event(s)				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Individuals				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Board				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Net assets released from restrictions				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total Contributed (w/out restrictions)				-		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0

		Total Operating Cash Receipts w/OUT restrictions  (Earned + Contributed)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Cash Spent

		Salaries

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal salaries				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Benefits

		Payroll taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical benefits				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Pension contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (e.g. workers' comp, disability)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal benefits				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total personnel				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Professional fees

		Consultants/contractors				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total professional fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Occupancy

		Rent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Insurance - Liability/property				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Repairs and Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total occupancy				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Support

		Program Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest on debt				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total support				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total operating cash spent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Net Cash from Operations				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Ending Operating Cash Balance w/OUT restrictions				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cash w/restrictions

		Cash received with restrictions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash released from restrictions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Cash w/restrictions				0		0		0		0		0		0		0		0		0		0		0		0		0		0		-

		Non-Operating Cash Receipts

		Capital grant				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Draw on line of credit (LOC) or Long-term debt				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non-Operating Cash Spent

		Capital expenditures				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Repayment of LOC  or Long-term debt				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Non-Operating Cash				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Ending Operating Cash  Balance w/OUT restrictions (after financing activities)				0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Ending Cash Balance				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





TRNA example

		HELP for HOMELESS YOUTH BUDGET

		FY 2018

		Created 05/01/17				Actual		Budget		Variance

						FY 2017		FY 2018				Notes

		Revenue

		Earned revenue

		Program income				50,000		55,000		5,000

		Interest Income				100		100		-

		Total earned revenue				50,100		55,100		5,000

		Contributed revenue

		Foundations

		ABC Community Foundation				85,000		85,000		-		Long-time funder

		Jim Smith Foundation				100,000		-		(100,000)		2-year grant

		Fairhills Foundation				10,000		15,000		5,000		submitted a proposal for increase, 80% likelihood.

		XYZ Foundation				30,000		20,000		(10,000)		Expecting decline this year.

		LH Foundation				185,000		185,000		-		long-time funder, 60% likely will get same amount as previous year.

		Wells Fargo				15,000		15,000		-		Expecting to remain steady this year.

		123 Foundation				65,000		65,000		-		New funder. 75% likely because of board relationship

		NF Foundation				15,000		-		(15,000)		Funder says we need to take a year off this year.

		To be raised						30,000		30,000		Proposals to 5 new funders expecting to receive $10k from 3

		Net assets released from restrictions						120,000		120,000

		Total foundations				505,000		535,000		30,000

		Government Contracts

		City of Rosemont contract				35,000		30,000		(5,000)		Expect decline this year because of political environment

		Merion County				50,000		50,000		-		Hoping to remain steady this year. 80% likely.

		Total government				85,000		80,000		(5,000)

		Corporations								-

		Big Burger Corporation				20,000		15,000		(5,000)		Hoping to remain steady this year, but 50% likely.

										-

		Special Event (Gala)				45,000		50,000		5,000

		Individuals				8,000		10,000		2,000

		Board				4,000		5,000		1,000		Added 2 new board members. Expectation is that each board member gives $500.

		Total contributed revenue				667,000		695,000		28,000

										- 0

		Total Revenue				717,100		750,100		33,000

		Expenses

		Personnel

		Executive Director				75,000		75,000		-

		Program Director				67,000		67,000		-

		Associate Program Director				50,000		52,000		2,000		Includes 4% raise

		Youth Coordinator				40,000		43,000		3,000		Includes 8% raise

		Health and Housing Coordinator				40,000		43,000		3,000		Includes 8% raise

		Youth Organizer				35,000		38,000		3,000		Includes 9% raise

		Community Organizer				35,000		38,000		3,000		Includes 9% raise

		Assistant				25,000		33,000		8,000		Includes 32% raise

		Subtotal personnel				367,000		389,000		22,000

		Benefits								-				Notice: no retirement. Dramatic Results 3.5% of personnel, LEA 4.5%. No life insurance, disability.

		FICA/Medi				28,079		-		-		0.00%		For 2016, the Social Security tax rate is 6.2% on the first $118,500 wages paid. The Medicare tax rate is 1.45% on the first $200,000 and 2.35% above $200,000.

		SUI				4,842		-		-		0.00%

		Workers' Comp				3,399		-		-		0.00%		24th Street (2.3%); LEA (0.6%)

		Medical Health Insurance				20,689		-		-		0.00%		24th Street (4%); LEA (11%), NFYI (3.4%), SC (16%)

		Subtotal Benefits				57,009		-		-		0.00%

										-

		Total Personnel				424,009		-		-		0%

										-

		Program Expenses								-

		Consultants/Instructors				115,000		120,000		5,000		includes stipends

		Conferences & Meetings				2,640		5,000		2,360		Community planning and events

		Volunteer Incentives				2,706		3,050		344		volunteer support

		Mileage/Travel/Parking				2,566		3,000		434		staff travel

		Outreach/Incentives				16,513		18,000		1,487		outreach personnel & marketing

		Printing of Program Materials				1,524		1,600		76		flyers, brochures, banners

		Facilitation/Venues/Hospitality				14,432		20,000		5,568		food, venues

		Program Supplies				40,376		60,000		19,624		notebooks, camping gear

		Total Program				195,757		230,650		34,893

		Operating Expenses								- 0

		Accounting & Audit				7,340		15,000		7,660

		Bank Service Charges				72		240		168		$20/mo x 12

		Computers/IT				5,115		5,150		35		includes $400x12, website maintenance

		Depreciation				1,000		1,000		- 0

		Dues & Subscriptions				600		650		50

		Employee Goodwill				853		1,000		147

		Fundraising Expenses				8,800		16,200		7,400		annual gala event costs

		Meetings/Trainings				85		100		15

		Insurance - D&O				3,050		3,203		153		5% inflation

		Insurance - Liability				4,502		4,727		225		5% inflation

		Licenses/Fees/Permits				155		160		5

		Miscellaneous Expenses				25		500		475

		Office Supplies				521		2,400		1,879

		Outside Professional Consultants				20		5,000		4,980

		Payroll Service Fees				1,266		1,500		234				24th Street (0.74%); NYFI (4.15%)

		Postage, Shipping & Deliveries				167		200		33

		Printing & Reproduction				187		225		38

		Rent				14,835		15,912		1,077		currently $1,200/mo x 12 + $126 x 12

		Repairs and Maintenance				500		650		150

		Staff Mileage/Travel/Parking				85		100		15

		Telecommunications				5,379		7,200		1,821		phone $600 x 12

		Total Operating				54,557		81,117		26,560

										-

		Grand Total Expenses				674,323		- 0		- 0

										- 0

		Operating Surplus / Deficit				42,777		-		-

		Net assets with donor restrictions

		Net assets with donor restrictions received

		Jim Smith Foundation						240,000		240,000

		Net assets released from restrictions

		Jim Smith Foundation						(120,000)		(120,000)

		Change in net assets with donor restrictions						120,000		120,000

		Change in total net assets				42,777		-		-

		**This is just an example, and the revenue and expense categroies are not meant to be exhaustive.
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Jan-22 Feb-22
Begninning cash balance 120           140             
Cash in

Admission/ticket sales 40                
Foundation grant 110              

Total cash in 150           
Cash spent

Payroll  90                
Rent 40                

Total cash spent 130           
Net cash in/(out) 20
Ending cash balance 140           

En miles de dólares

Ejemplo básico: Proyección del flujo de dinero en
efectivo


Instructions

				Instructions

		1		Input cells have blue font, formula cells have black font. Please be careful to not type over formulas.

		2		You can insert rows and type over catagories to customize your budget.

		3		Make notations regarding the various levels of restriction. E.g. Revenue with temporary restrictions or permanent restrictions.





Cash Flow Projection

		Help for Homeless Youth																																Created 3/30/18

		FY 2018

		Fiscal year end: Dec 31		Budget		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Total PROJ CF		Total ACTUAL CF

				FY 2018		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		FY 2018		FY 2018		Notes

		Begninning cash balance				75		304		273		304		276		285		233		201		178		308		309		224		75		75		check these full year

		Beginning operating cash balance w/out restrictions				47		36		5		36		(67)		(78)		(10)		33		10		160		161		76		47		47

		Beginning operating cash balance after financing activities w/out restrictions				47		36		5		36		8		17		85		53		30		160		161		76		47

		Operating cash reciepts

		Earned

		Fee-for-service																												- 0		- 0

		Contract income																												- 0		- 0

		Tuition																												- 0		- 0

		Program income		85		15		-		50								10				10								85		- 0

		Admissions/ticket sales																												- 0		- 0

		Membership/fees/dues																												- 0		- 0

		Store revenue																												- 0		- 0

		Rental income																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Gain(loss) on investment (realized)																												- 0		- 0

		Interest Income		0																										- 0		- 0

		Total earned		85		15		-		50		-		-		-		10		-		10		-		-		-		85		- 0

		Contributed

		Foundations

		Foundation		85														85												85		- 0

		Foundation		-																										- 0		- 0

		Foundation		15												15														15		- 0

		Foundation		20		20																								20		- 0

		Foundation		185						25												130								155		- 0

		Foundation		15																15										15		- 0

		Foundation		65										30												35				65		- 0

		Foundation		-																										- 0		- 0

		To be raised		30																		-		10		10		10		30		- 0

		Total foundations		415		20		- 0		25		- 0		30		15		85		15		130		10		45		10		385		- 0

		Government Grants & Contracts

		Federal grant		30																				30						30		- 0

		State grant																								-				- 0		- 0

		County grant																												- 0		- 0

		City grant		50																		50				-		-		50		- 0

		Total government		80		-												-		-		50		30		-		-		80		-

		Corporations																						-

		Corporation																				-		-		-				- 0		- 0

		Corporation																										-		- 0		- 0

		Corporation		15				15																						15		- 0

		Total corporations		15		-		15		-		-		-		-		-		-		-		-		-		-		15		- 0

		Special event(s)		50				5		10				25		10														50		- 0

		Individuals		10		2																						8		10		- 0

		Board		5								2						2				1								5		- 0

		Net assets released from restrictions		120		-		-		-		-		-		120		-		-		-		-		-		-		120		- 0

		Total contributed w/out restrictions		695		22		20		35		2		55		145		87		15		181		40		45		18		665		- 0

		Total operating cash receipts w/out restrictions		780		37		20		85		2		55		145		97		15		191		40		45		18		750		- 0

		Operating cash spent

		Salaries

		Executive Director		75		6		6		6		6		6		9		6		6		6		6		9		6		75		- 0

		Finance Director		-																										- 0		- 0

		Other finance staff		-																										- 0		- 0

		Development Director		-																										- 0		- 0

		Other Development staff		-																										- 0		- 0

		Human Capital Director		-																										- 0		- 0

		Other Human Capital staff		-																										- 0		- 0

		Program Director		67		5		5		5		5		5		8		5		5		5		5		8		5		67		- 0

		Other Program staff		52		4		4		4		4		4		6		4		4		4		4		6		4		52		- 0

		Other Program staff		43		3		3		3		3		3		5		3		3		3		3		5		3		43		- 0

		Other Program staff		43		3		3		3		3		3		5		3		3		3		3		5		3		43		- 0

		Other Program staff		38		3		3		3		3		3		4		3		3		3		3		4		3		38		- 0

		Other Program staff		38		3		3		3		3		3		4		3		3		3		3		4		3		38		- 0

		Office staff																												- 0		- 0

		Office staff		33		3		3		3		3		3		4		3		3		3		3		4		3		33		- 0

		Subtotal salaries		390		30		30		30		30		30		45		30		30		30		30		45		30		390		-

		Benefits

		FICA		30		2		2		2		2		2		3		2		2		2		2		3		2		30		- 0

		Unemployment		4		0		0		0		0		0		0		0		0		0		0		0		0		4		- 0

		Disability		2		0		0		0		0		0		0		0		0		0		0		0		0		2		- 0

		Workers' Comp		4		0		0		0		0		0		0		0		0		0		0		0		0		4		- 0

		Medical Health Insurance		27		2		2		2		2		2		3		2		2		2		2		3		2		27		- 0

		Pension expense		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Benefits		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal benefits		66		5		5		5		5		5		8		5		5		5		5		8		5		66		-

		Total personnel		456		35		35		35		35		35		53		35		35		35		35		53		35		456		-

		Consultants/contractors

		Program consultants/Instructors		120		- 0						60														60		- 0		120		- 0

		Consultants/contractors (other)		5		- 0		5																		- 0				5		- 0

		Program stipends		- 0																										- 0		- 0

		Lawyers/other legal		- 0																				- 0						- 0		- 0

		Accounting & Audit		10		- 0												10				- 0								10		- 0

		Other		- 0																										- 0		- 0

		Total consultants/contractors		135		- 0		5		- 0		60		- 0		- 0		10		- 0		- 0		- 0		60		- 0		135		-

		Occupancy		- 0

		Rent		16		1		1		1		1		1		1		1		1		1		1		1		1		16		- 0

		Utilities		- 0																								- 0		- 0		- 0

		Security		- 0																										- 0		- 0

		Insurance - Liability/property		5		5																				- 0				5		- 0

		Real estate taxes		- 0																										- 0		- 0

		Repairs and Maintenance		1		- 0								0						0				0						1		- 0

		Other		- 0																										- 0		- 0

		Total occupancy		21		6		1		1		1		2		1		1		2		1		1		1		1		21		-

		Support

		Program Supplies		45				7				5		15				5				1				13				45		- 0

		Education/Outreach/Incentives		17		- 0				15												1		1				1		17		- 0

		Production expense																												- 0		- 0

		Royalties expense																												- 0		- 0

		Curatorial expense																												- 0		- 0

		Conservation expense																												- 0		- 0

		Awards/Grants																												- 0		- 0

		Printing of Program Materials		2		- 0						0				0				0				0				0		2		- 0

		Conferences & Meetings		3		- 0				1		1		1		1														3		- 0

		Volunteer Incentives		3		0				0		0		4				0				1		0		1		0		7		- 0

		Program Mileage/Travel/Parking		3		0		0		0		0		0		0		0		0		0		0		0		0		3		- 0

		Facilitation/Venues/Hospitality		20		- 0										20														20		- 0

		Food/Beverage																												- 0		- 0

		Fundraising Expenses		15		6		- 0				1		5				1				- 0				2				15		- 0

		Insurance - D&O		3						1						1						1						1		3		- 0

		Insurance - other																												- 0		- 0

		Telecommunications		5		0		0		0		0		0		0		0		0		0		0		0		0		5		- 0

		Website/IT		5		0		0		0		0		3		0		0		0		0		0		0		0		5		- 0

		Vehicle/Equpment rental																												- 0		- 0

		Repairs and Maintenance of Equipment																												- 0		- 0

		Office Supplies		2		0		- 0		- 0		1		- 0		- 0		- 0		1		1				0		0		2		- 0

		Payroll Service Fees		2		- 0		2																						2		- 0

		Promotion & Advertising																												- 0		- 0

		Postage, Shipping & Deliveries		0		- 0				0				0				0				0				0				0		- 0

		Printing & Reproduction		0		- 0				0		0						0				0		0						0		- 0

		Interest expense																								- 0				- 0		- 0

		Bank Service Charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0

		Professional Development		0		- 0				0						0														0		- 0

		Licenses/Fees/Permits		0		- 0						0						0						0				- 0		0		- 0

		Staff Mileage/Travel/Parking/Entertainment		0																										- 0		- 0

		Dues & Subscriptions		1		- 0		0		0		0		0		0		0		0		0		0		0		0		1		- 0

		Employee Goodwill		1		- 0										1												0		1		- 0

		Bad debt expense																												- 0		- 0

		Other taxes																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Contingency																												- 0		- 0

		Miscellaneous Expenses		1		0		0		0		0		0		0		0		0		0		0		0		0		1		- 0

		Total support		128		7		9		18		9		29		23		8		2		4		2		17		3		132		-

		Total operating cash spent		740		48		50		54		105		66		77		54		39		41		39		131		40		743		-

		Net operating cash w/out restrictions in/(out)		40		(11)		(30)		31		(103)		(11)		68		43		(24)		150		1		(86)		(22)		7		0

		Ending operating cash balance w/out restrictions				36		5		36		(67)		(78)		(10)		33		10		160		161		76		54		54		0

		Cash with restrictions

		Cash received with restrictions		240		240																								240		- 0

		Cash released from restrictions		(120)												(120)														(120)		- 0

		Net cash w/restrictions in/(out)		120		240		0		0		0		0		(120)		0		0		0		0		0		0		120		-

		Non-operating cash receipts

		Capital grant																												- 0		- 0

		Draw on line of credit (LOC)										75		20																95		- 0

		Non-operating cash spent

		Capital expenditures																												- 0		- 0

		Repayment of LOC																75				20								95		- 0

		Net non-operating cash in/(out)		0		0		0		0		75		20		0		(75)		0		(20)		0		0		0		0		0

		Ending operating cash balance after financing activities w/out restrictions		40		36		5		36		8		17		85		53		30		160		161		76		54		54

		Ending cash balance				304		273		304		276		285		233		201		178		308		309		224		202		202		0

		Payroll periods				2		2		2		2		2		3		2		2		2		2		3		2		26

		*This is just an example; the revenue and expense categroies are not meant to be exhaustive.





Simple

		Simple example

				Jan-22		Feb-22

		Begninning cash balance		120		140

		Beginning operating cash balance		100		120

		Cash in

		Admission/ticket sales		40

		Foundation grant		110

		Net assets released from restriction		-

		Total cash in		150

		Cash spent

		Payroll		90

		Rent		40

		Total cash spent		130

		Net cash in/(out)		20

		Ending operating cash balance		120

		Non-operating

		Capital grant		50

		Capital project expenditure		40

		Net non-operating cash in/(out)		10

		Total net cash		30

		Ending cash balance		140

		Restricted example												Non-operating example

				Jan-18		Feb-18										Jan-18		Feb-18

		Begninning cash balance		120		140								Begninning cash balance		120		140

		Beginning cash balance w/out restrictions		100		90								Beginning operating cash balance w/out restrictions		100		80

		Cash receipts w/out restrictions												Operating cash receipts w/out restrictions

		Admission/ticket sales		40										Admission/ticket sales		40

		Foundation grant		70										Foundation grant		20

		Net assets released from restriction		10										Net assets released from restriction		10

		Total cash receipts w/out restrictions		120										Total operating cash receipts w/out restrictions		70

		Cash spent												Operating Cash spent

		Payroll		40										Payroll		40

		Rent		90										Rent		50

		Total cash spent		130										Total operating cash spent		90

		Net cash w/out restrictions in/(out)		(10)										Net operating cash w/out restrictions in/(out)		(20)

		Ending cash balance w/out restrictions		90										Ending operating cash balance w/out restrictions		80

		Cash with restrictions												Net cash w/ restrictions in/(out)		30

		Cash received with restrictions		40										Non-operating

		Cash released from restrictions		10										Capital grant		50

		Net cash w/ restrictions in/(out)		30										Capital project expenditure		40

		Total net cash		20										Net non-operating cash in/(out)		10

		Ending cash balance		140										Total net cash		20

														Ending cash balance		140





TRNA example

		HELP for HOMELESS YOUTH BUDGET

		FY 2018

		Created 05/01/17				Actual		Budget		Variance

						FY 2017		FY 2018				Notes

		Revenue

		Earned revenue

		Program income				50,000		55,000		5,000

		Interest Income				100		100		-

		Total earned revenue				50,100		55,100		5,000

		Contributed revenue

		Foundations

		ABC Community Foundation				85,000		85,000		-		Long-time funder

		Jim Smith Foundation				100,000		-		(100,000)		2-year grant

		Fairhills Foundation				10,000		15,000		5,000		submitted a proposal for increase, 80% likelihood.

		XYZ Foundation				30,000		20,000		(10,000)		Expecting decline this year.

		LH Foundation				185,000		185,000		-		long-time funder, 60% likely will get same amount as previous year.

		Wells Fargo				15,000		15,000		-		Expecting to remain steady this year.

		123 Foundation				65,000		65,000		-		New funder. 75% likely because of board relationship

		NF Foundation				15,000		-		(15,000)		Funder says we need to take a year off this year.

		To be raised						30,000		30,000		Proposals to 5 new funders expecting to receive $10k from 3

		Net assets released from restrictions						120,000		120,000

		Total foundations				505,000		535,000		30,000

		Government Contracts

		City of Rosemont contract				35,000		30,000		(5,000)		Expect decline this year because of political environment

		Merion County				50,000		50,000		-		Hoping to remain steady this year. 80% likely.

		Total government				85,000		80,000		(5,000)

		Corporations								-

		Big Burger Corporation				20,000		15,000		(5,000)		Hoping to remain steady this year, but 50% likely.

										-

		Special Event (Gala)				45,000		50,000		5,000

		Individuals				8,000		10,000		2,000

		Board				4,000		5,000		1,000		Added 2 new board members. Expectation is that each board member gives $500.

		Total contributed revenue				667,000		695,000		28,000

										- 0

		Total Revenue				717,100		750,100		33,000

		Expenses

		Personnel

		Executive Director				75,000		75,000		-

		Program Director				67,000		67,000		-

		Associate Program Director				50,000		52,000		2,000		Includes 4% raise

		Youth Coordinator				40,000		43,000		3,000		Includes 8% raise

		Health and Housing Coordinator				40,000		43,000		3,000		Includes 8% raise

		Youth Organizer				35,000		38,000		3,000		Includes 9% raise

		Community Organizer				35,000		38,000		3,000		Includes 9% raise

		Assistant				25,000		33,000		8,000		Includes 32% raise

		Subtotal personnel				367,000		389,000		22,000

		Benefits								-				Notice: no retirement. Dramatic Results 3.5% of personnel, LEA 4.5%. No life insurance, disability.

		FICA/Medi				28,079		-		-		0.00%		For 2016, the Social Security tax rate is 6.2% on the first $118,500 wages paid. The Medicare tax rate is 1.45% on the first $200,000 and 2.35% above $200,000.

		SUI				4,842		-		-		0.00%

		Workers' Comp				3,399		-		-		0.00%		24th Street (2.3%); LEA (0.6%)

		Medical Health Insurance				20,689		-		-		0.00%		24th Street (4%); LEA (11%), NFYI (3.4%), SC (16%)

		Subtotal Benefits				57,009		-		-		0.00%

										-

		Total Personnel				424,009		-		-		0%

										-

		Program Expenses								-

		Consultants/Instructors				115,000		120,000		5,000		includes stipends

		Conferences & Meetings				2,640		5,000		2,360		Community planning and events

		Volunteer Incentives				2,706		3,050		344		volunteer support

		Mileage/Travel/Parking				2,566		3,000		434		staff travel

		Outreach/Incentives				16,513		18,000		1,487		outreach personnel & marketing

		Printing of Program Materials				1,524		1,600		76		flyers, brochures, banners

		Facilitation/Venues/Hospitality				14,432		20,000		5,568		food, venues

		Program Supplies				40,376		60,000		19,624		notebooks, camping gear

		Total Program				195,757		230,650		34,893

		Operating Expenses								- 0

		Accounting & Audit				7,340		15,000		7,660

		Bank Service Charges				72		240		168		$20/mo x 12

		Computers/IT				5,115		5,150		35		includes $400x12, website maintenance

		Depreciation				1,000		1,000		- 0

		Dues & Subscriptions				600		650		50

		Employee Goodwill				853		1,000		147

		Fundraising Expenses				8,800		16,200		7,400		annual gala event costs

		Meetings/Trainings				85		100		15

		Insurance - D&O				3,050		3,203		153		5% inflation

		Insurance - Liability				4,502		4,727		225		5% inflation

		Licenses/Fees/Permits				155		160		5

		Miscellaneous Expenses				25		500		475

		Office Supplies				521		2,400		1,879

		Outside Professional Consultants				20		5,000		4,980

		Payroll Service Fees				1,266		1,500		234				24th Street (0.74%); NYFI (4.15%)

		Postage, Shipping & Deliveries				167		200		33

		Printing & Reproduction				187		225		38

		Rent				14,835		15,912		1,077		currently $1,200/mo x 12 + $126 x 12

		Repairs and Maintenance				500		650		150

		Staff Mileage/Travel/Parking				85		100		15

		Telecommunications				5,379		7,200		1,821		phone $600 x 12

		Total Operating				54,557		81,117		26,560

										-

		Grand Total Expenses				674,323		- 0		- 0

										- 0

		Operating Surplus / Deficit				42,777		-		-

		Net assets with donor restrictions

		Net assets with donor restrictions received

		Jim Smith Foundation						240,000		240,000

		Net assets released from restrictions

		Jim Smith Foundation						(120,000)		(120,000)

		Change in net assets with donor restrictions						120,000		120,000

		Change in total net assets				42,777		-		-

		**This is just an example, and the revenue and expense categroies are not meant to be exhaustive.
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Jan-22 Feb-22
Beginning cash balance 120           140             
Beginning cash balance w/out restrictions 100           90               
Cash in w/out restrictions

Admission/ticket sales 40                
Foundation grant 70                
Net assets released from restriction 10                

Total cash in w/out restrictions 120           
Cash spent

Payroll  90                
Rent 40                

Total cash spent 130           
Net cash w/out restrictions in/(out) (10)
Ending cash balance w/out restrictions 90             
Cash with restrictions

Cash in with restrictions 40                
Cash released from restrictions (10)               

Net cash w/ restrictions in/(out) 30
Total net cash 20
Ending cash balance 140           

Separación del dinero sin y con restricciones

En miles de dólares


Instructions

				Instructions

		1		Input cells have blue font, formula cells have black font. Please be careful to not type over formulas.

		2		You can insert rows and type over catagories to customize your budget.

		3		Make notations regarding the various levels of restriction. E.g. Revenue with temporary restrictions or permanent restrictions.





Cash Flow Projection

		Help for Homeless Youth																																Created 3/30/18

		FY 2018

		Fiscal year end: Dec 31		Budget		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Total PROJ CF		Total ACTUAL CF

				FY 2018		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		FY 2018		FY 2018		Notes

		Begninning cash balance				75		304		273		304		276		285		233		201		178		308		309		224		75		75		check these full year

		Beginning operating cash balance w/out restrictions				47		36		5		36		(67)		(78)		(10)		33		10		160		161		76		47		47

		Beginning operating cash balance after financing activities w/out restrictions				47		36		5		36		8		17		85		53		30		160		161		76		47

		Operating cash reciepts

		Earned

		Fee-for-service																												- 0		- 0

		Contract income																												- 0		- 0

		Tuition																												- 0		- 0

		Program income		85		15		-		50								10				10								85		- 0

		Admissions/ticket sales																												- 0		- 0

		Membership/fees/dues																												- 0		- 0

		Store revenue																												- 0		- 0

		Rental income																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Gain(loss) on investment (realized)																												- 0		- 0

		Interest Income		0																										- 0		- 0

		Total earned		85		15		-		50		-		-		-		10		-		10		-		-		-		85		- 0

		Contributed

		Foundations

		Foundation		85														85												85		- 0

		Foundation		-																										- 0		- 0

		Foundation		15												15														15		- 0

		Foundation		20		20																								20		- 0

		Foundation		185						25												130								155		- 0

		Foundation		15																15										15		- 0

		Foundation		65										30												35				65		- 0

		Foundation		-																										- 0		- 0

		To be raised		30																		-		10		10		10		30		- 0

		Total foundations		415		20		- 0		25		- 0		30		15		85		15		130		10		45		10		385		- 0

		Government Grants & Contracts

		Federal grant		30																				30						30		- 0

		State grant																								-				- 0		- 0

		County grant																												- 0		- 0

		City grant		50																		50				-		-		50		- 0

		Total government		80		-												-		-		50		30		-		-		80		-

		Corporations																						-

		Corporation																				-		-		-				- 0		- 0

		Corporation																										-		- 0		- 0

		Corporation		15				15																						15		- 0

		Total corporations		15		-		15		-		-		-		-		-		-		-		-		-		-		15		- 0

		Special event(s)		50				5		10				25		10														50		- 0

		Individuals		10		2																						8		10		- 0

		Board		5								2						2				1								5		- 0

		Net assets released from restrictions		120		-		-		-		-		-		120		-		-		-		-		-		-		120		- 0

		Total contributed w/out restrictions		695		22		20		35		2		55		145		87		15		181		40		45		18		665		- 0

		Total operating cash receipts w/out restrictions		780		37		20		85		2		55		145		97		15		191		40		45		18		750		- 0

		Operating cash spent

		Salaries

		Executive Director		75		6		6		6		6		6		9		6		6		6		6		9		6		75		- 0

		Finance Director		-																										- 0		- 0

		Other finance staff		-																										- 0		- 0

		Development Director		-																										- 0		- 0

		Other Development staff		-																										- 0		- 0

		Human Capital Director		-																										- 0		- 0

		Other Human Capital staff		-																										- 0		- 0

		Program Director		67		5		5		5		5		5		8		5		5		5		5		8		5		67		- 0

		Other Program staff		52		4		4		4		4		4		6		4		4		4		4		6		4		52		- 0

		Other Program staff		43		3		3		3		3		3		5		3		3		3		3		5		3		43		- 0

		Other Program staff		43		3		3		3		3		3		5		3		3		3		3		5		3		43		- 0

		Other Program staff		38		3		3		3		3		3		4		3		3		3		3		4		3		38		- 0

		Other Program staff		38		3		3		3		3		3		4		3		3		3		3		4		3		38		- 0

		Office staff																												- 0		- 0

		Office staff		33		3		3		3		3		3		4		3		3		3		3		4		3		33		- 0

		Subtotal salaries		390		30		30		30		30		30		45		30		30		30		30		45		30		390		-

		Benefits

		FICA		30		2		2		2		2		2		3		2		2		2		2		3		2		30		- 0

		Unemployment		4		0		0		0		0		0		0		0		0		0		0		0		0		4		- 0

		Disability		2		0		0		0		0		0		0		0		0		0		0		0		0		2		- 0

		Workers' Comp		4		0		0		0		0		0		0		0		0		0		0		0		0		4		- 0

		Medical Health Insurance		27		2		2		2		2		2		3		2		2		2		2		3		2		27		- 0

		Pension expense		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Benefits		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal benefits		66		5		5		5		5		5		8		5		5		5		5		8		5		66		-

		Total personnel		456		35		35		35		35		35		53		35		35		35		35		53		35		456		-

		Consultants/contractors

		Program consultants/Instructors		120		- 0						60														60		- 0		120		- 0

		Consultants/contractors (other)		5		- 0		5																		- 0				5		- 0

		Program stipends		- 0																										- 0		- 0

		Lawyers/other legal		- 0																				- 0						- 0		- 0

		Accounting & Audit		10		- 0												10				- 0								10		- 0

		Other		- 0																										- 0		- 0

		Total consultants/contractors		135		- 0		5		- 0		60		- 0		- 0		10		- 0		- 0		- 0		60		- 0		135		-

		Occupancy		- 0

		Rent		16		1		1		1		1		1		1		1		1		1		1		1		1		16		- 0

		Utilities		- 0																								- 0		- 0		- 0

		Security		- 0																										- 0		- 0

		Insurance - Liability/property		5		5																				- 0				5		- 0

		Real estate taxes		- 0																										- 0		- 0

		Repairs and Maintenance		1		- 0								0						0				0						1		- 0

		Other		- 0																										- 0		- 0

		Total occupancy		21		6		1		1		1		2		1		1		2		1		1		1		1		21		-

		Support

		Program Supplies		45				7				5		15				5				1				13				45		- 0

		Education/Outreach/Incentives		17		- 0				15												1		1				1		17		- 0

		Production expense																												- 0		- 0

		Royalties expense																												- 0		- 0

		Curatorial expense																												- 0		- 0

		Conservation expense																												- 0		- 0

		Awards/Grants																												- 0		- 0

		Printing of Program Materials		2		- 0						0				0				0				0				0		2		- 0

		Conferences & Meetings		3		- 0				1		1		1		1														3		- 0

		Volunteer Incentives		3		0				0		0		4				0				1		0		1		0		7		- 0

		Program Mileage/Travel/Parking		3		0		0		0		0		0		0		0		0		0		0		0		0		3		- 0

		Facilitation/Venues/Hospitality		20		- 0										20														20		- 0

		Food/Beverage																												- 0		- 0

		Fundraising Expenses		15		6		- 0				1		5				1				- 0				2				15		- 0

		Insurance - D&O		3						1						1						1						1		3		- 0

		Insurance - other																												- 0		- 0

		Telecommunications		5		0		0		0		0		0		0		0		0		0		0		0		0		5		- 0

		Website/IT		5		0		0		0		0		3		0		0		0		0		0		0		0		5		- 0

		Vehicle/Equpment rental																												- 0		- 0

		Repairs and Maintenance of Equipment																												- 0		- 0

		Office Supplies		2		0		- 0		- 0		1		- 0		- 0		- 0		1		1				0		0		2		- 0

		Payroll Service Fees		2		- 0		2																						2		- 0

		Promotion & Advertising																												- 0		- 0

		Postage, Shipping & Deliveries		0		- 0				0				0				0				0				0				0		- 0

		Printing & Reproduction		0		- 0				0		0						0				0		0						0		- 0

		Interest expense																								- 0				- 0		- 0

		Bank Service Charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0

		Professional Development		0		- 0				0						0														0		- 0

		Licenses/Fees/Permits		0		- 0						0						0						0				- 0		0		- 0

		Staff Mileage/Travel/Parking/Entertainment		0																										- 0		- 0

		Dues & Subscriptions		1		- 0		0		0		0		0		0		0		0		0		0		0		0		1		- 0

		Employee Goodwill		1		- 0										1												0		1		- 0

		Bad debt expense																												- 0		- 0

		Other taxes																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Contingency																												- 0		- 0

		Miscellaneous Expenses		1		0		0		0		0		0		0		0		0		0		0		0		0		1		- 0

		Total support		128		7		9		18		9		29		23		8		2		4		2		17		3		132		-

		Total operating cash spent		740		48		50		54		105		66		77		54		39		41		39		131		40		743		-

		Net operating cash w/out restrictions in/(out)		40		(11)		(30)		31		(103)		(11)		68		43		(24)		150		1		(86)		(22)		7		0

		Ending operating cash balance w/out restrictions				36		5		36		(67)		(78)		(10)		33		10		160		161		76		54		54		0

		Cash with restrictions

		Cash received with restrictions		240		240																								240		- 0

		Cash released from restrictions		(120)												(120)														(120)		- 0

		Net cash w/restrictions in/(out)		120		240		0		0		0		0		(120)		0		0		0		0		0		0		120		-

		Non-operating cash receipts

		Capital grant																												- 0		- 0

		Draw on line of credit (LOC)										75		20																95		- 0

		Non-operating cash spent

		Capital expenditures																												- 0		- 0

		Repayment of LOC																75				20								95		- 0

		Net non-operating cash in/(out)		0		0		0		0		75		20		0		(75)		0		(20)		0		0		0		0		0

		Ending operating cash balance after financing activities w/out restrictions		40		36		5		36		8		17		85		53		30		160		161		76		54		54

		Ending cash balance				304		273		304		276		285		233		201		178		308		309		224		202		202		0

		Payroll periods				2		2		2		2		2		3		2		2		2		2		3		2		26

		*This is just an example; the revenue and expense categroies are not meant to be exhaustive.





Simple

		Simple example

				Jan-18		Feb-18

		Beginning cash balance		120		140

		Beginning operating cash balance		100		120

		Cash reciepts

		Admission/ticket sales		40

		Foundation grant		110

		Net assets released from restriction		-

		Total cash receipts		150

		Cash spent

		Payroll		40

		Rent		90

		Total cash spent		130

		Net cash in/(out)		20

		Ending operating cash balance		120

		Non-operating

		Capital grant		50

		Capital project expenditure		40

		Net non-operating cash in/(out)		10

		Total net cash		30

		Ending cash balance		140

		Restricted example												Non-operating example

				Jan-22		Feb-22										Jan-18		Feb-18

		Beginning cash balance		120		140								Begninning cash balance		120		140

		Beginning cash balance w/out restrictions		100		90								Beginning operating cash balance w/out restrictions		100		80

		Cash in w/out restrictions												Operating cash receipts w/out restrictions

		Admission/ticket sales		40										Admission/ticket sales		40

		Foundation grant		70										Foundation grant		20

		Net assets released from restriction		10										Net assets released from restriction		10

		Total cash in w/out restrictions		120										Total operating cash receipts w/out restrictions		70

		Cash spent												Operating Cash spent

		Payroll		90										Payroll		40

		Rent		40										Rent		50

		Total cash spent		130										Total operating cash spent		90

		Net cash w/out restrictions in/(out)		(10)										Net operating cash w/out restrictions in/(out)		(20)

		Ending cash balance w/out restrictions		90										Ending operating cash balance w/out restrictions		80

		Cash with restrictions												Net cash w/ restrictions in/(out)		30

		Cash in with restrictions		40										Non-operating

		Cash released from restrictions		(10)										Capital grant		50

		Net cash w/ restrictions in/(out)		30										Capital project expenditure		40

		Total net cash		20										Net non-operating cash in/(out)		10

		Ending cash balance		140										Total net cash		20

														Ending cash balance		140





TRNA example

		HELP for HOMELESS YOUTH BUDGET

		FY 2018

		Created 05/01/17				Actual		Budget		Variance

						FY 2017		FY 2018				Notes

		Revenue

		Earned revenue

		Program income				50,000		55,000		5,000

		Interest Income				100		100		-

		Total earned revenue				50,100		55,100		5,000

		Contributed revenue

		Foundations

		ABC Community Foundation				85,000		85,000		-		Long-time funder

		Jim Smith Foundation				100,000		-		(100,000)		2-year grant

		Fairhills Foundation				10,000		15,000		5,000		submitted a proposal for increase, 80% likelihood.

		XYZ Foundation				30,000		20,000		(10,000)		Expecting decline this year.

		LH Foundation				185,000		185,000		-		long-time funder, 60% likely will get same amount as previous year.

		Wells Fargo				15,000		15,000		-		Expecting to remain steady this year.

		123 Foundation				65,000		65,000		-		New funder. 75% likely because of board relationship

		NF Foundation				15,000		-		(15,000)		Funder says we need to take a year off this year.

		To be raised						30,000		30,000		Proposals to 5 new funders expecting to receive $10k from 3

		Net assets released from restrictions						120,000		120,000

		Total foundations				505,000		535,000		30,000

		Government Contracts

		City of Rosemont contract				35,000		30,000		(5,000)		Expect decline this year because of political environment

		Merion County				50,000		50,000		-		Hoping to remain steady this year. 80% likely.

		Total government				85,000		80,000		(5,000)

		Corporations								-

		Big Burger Corporation				20,000		15,000		(5,000)		Hoping to remain steady this year, but 50% likely.

										-

		Special Event (Gala)				45,000		50,000		5,000

		Individuals				8,000		10,000		2,000

		Board				4,000		5,000		1,000		Added 2 new board members. Expectation is that each board member gives $500.

		Total contributed revenue				667,000		695,000		28,000

										- 0

		Total Revenue				717,100		750,100		33,000

		Expenses

		Personnel

		Executive Director				75,000		75,000		-

		Program Director				67,000		67,000		-

		Associate Program Director				50,000		52,000		2,000		Includes 4% raise

		Youth Coordinator				40,000		43,000		3,000		Includes 8% raise

		Health and Housing Coordinator				40,000		43,000		3,000		Includes 8% raise

		Youth Organizer				35,000		38,000		3,000		Includes 9% raise

		Community Organizer				35,000		38,000		3,000		Includes 9% raise

		Assistant				25,000		33,000		8,000		Includes 32% raise

		Subtotal personnel				367,000		389,000		22,000

		Benefits								-				Notice: no retirement. Dramatic Results 3.5% of personnel, LEA 4.5%. No life insurance, disability.

		FICA/Medi				28,079		-		-		0.00%		For 2016, the Social Security tax rate is 6.2% on the first $118,500 wages paid. The Medicare tax rate is 1.45% on the first $200,000 and 2.35% above $200,000.

		SUI				4,842		-		-		0.00%

		Workers' Comp				3,399		-		-		0.00%		24th Street (2.3%); LEA (0.6%)

		Medical Health Insurance				20,689		-		-		0.00%		24th Street (4%); LEA (11%), NFYI (3.4%), SC (16%)

		Subtotal Benefits				57,009		-		-		0.00%

										-

		Total Personnel				424,009		-		-		0%

										-

		Program Expenses								-

		Consultants/Instructors				115,000		120,000		5,000		includes stipends

		Conferences & Meetings				2,640		5,000		2,360		Community planning and events

		Volunteer Incentives				2,706		3,050		344		volunteer support

		Mileage/Travel/Parking				2,566		3,000		434		staff travel

		Outreach/Incentives				16,513		18,000		1,487		outreach personnel & marketing

		Printing of Program Materials				1,524		1,600		76		flyers, brochures, banners

		Facilitation/Venues/Hospitality				14,432		20,000		5,568		food, venues

		Program Supplies				40,376		60,000		19,624		notebooks, camping gear

		Total Program				195,757		230,650		34,893

		Operating Expenses								- 0

		Accounting & Audit				7,340		15,000		7,660

		Bank Service Charges				72		240		168		$20/mo x 12

		Computers/IT				5,115		5,150		35		includes $400x12, website maintenance

		Depreciation				1,000		1,000		- 0

		Dues & Subscriptions				600		650		50

		Employee Goodwill				853		1,000		147

		Fundraising Expenses				8,800		16,200		7,400		annual gala event costs

		Meetings/Trainings				85		100		15

		Insurance - D&O				3,050		3,203		153		5% inflation

		Insurance - Liability				4,502		4,727		225		5% inflation

		Licenses/Fees/Permits				155		160		5

		Miscellaneous Expenses				25		500		475

		Office Supplies				521		2,400		1,879

		Outside Professional Consultants				20		5,000		4,980

		Payroll Service Fees				1,266		1,500		234				24th Street (0.74%); NYFI (4.15%)

		Postage, Shipping & Deliveries				167		200		33

		Printing & Reproduction				187		225		38

		Rent				14,835		15,912		1,077		currently $1,200/mo x 12 + $126 x 12

		Repairs and Maintenance				500		650		150

		Staff Mileage/Travel/Parking				85		100		15

		Telecommunications				5,379		7,200		1,821		phone $600 x 12

		Total Operating				54,557		81,117		26,560

										-

		Grand Total Expenses				674,323		- 0		- 0

										- 0

		Operating Surplus / Deficit				42,777		-		-

		Net assets with donor restrictions

		Net assets with donor restrictions received

		Jim Smith Foundation						240,000		240,000

		Net assets released from restrictions

		Jim Smith Foundation						(120,000)		(120,000)

		Change in net assets with donor restrictions						120,000		120,000

		Change in total net assets				42,777		-		-

		**This is just an example, and the revenue and expense categroies are not meant to be exhaustive.
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Jan-22 Feb-22
Beginning cash balance 120        140        
Beginning operating cash balance w/out restrictions 100        80         
Operating cash in w/out restrictions

Admission/ticket sales 40            
Foundation grant 20            
Net assets released from restriction 10            

Total operating cash in w/out restrictions 70         
Operating Cash spent

Payroll  40            
Rent 50            

Total operating cash spent 90         
Net operating cash w/out restrictions in/(out) (20)
Ending operating cash balance w/out restrictions 80         
Net cash w/ restrictions in/(out) 30
Non-operating

Capital grant 50            
Capital project expenditure 40            

Net non-operating cash in/(out) 10
Total net cash 20
Ending cash balance 140        

Separación del saldo de dinero operativo sin restricciones

En miles de dólares


Instructions

				Instructions

		1		Input cells have blue font, formula cells have black font. Please be careful to not type over formulas.

		2		You can insert rows and type over catagories to customize your budget.

		3		Make notations regarding the various levels of restriction. E.g. Revenue with temporary restrictions or permanent restrictions.





Cash Flow Projection

		Help for Homeless Youth																																Created 3/30/18

		FY 2018

		Fiscal year end: Dec 31		Budget		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Total PROJ CF		Total ACTUAL CF

				FY 2018		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		FY 2018		FY 2018		Notes

		Begninning cash balance				75		304		273		304		276		285		233		201		178		308		309		224		75		75		check these full year

		Beginning operating cash balance w/out restrictions				47		36		5		36		(67)		(78)		(10)		33		10		160		161		76		47		47

		Beginning operating cash balance after financing activities w/out restrictions				47		36		5		36		8		17		85		53		30		160		161		76		47

		Operating cash reciepts

		Earned

		Fee-for-service																												- 0		- 0

		Contract income																												- 0		- 0

		Tuition																												- 0		- 0

		Program income		85		15		-		50								10				10								85		- 0

		Admissions/ticket sales																												- 0		- 0

		Membership/fees/dues																												- 0		- 0

		Store revenue																												- 0		- 0

		Rental income																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Gain(loss) on investment (realized)																												- 0		- 0

		Interest Income		0																										- 0		- 0

		Total earned		85		15		-		50		-		-		-		10		-		10		-		-		-		85		- 0

		Contributed

		Foundations

		Foundation		85														85												85		- 0

		Foundation		-																										- 0		- 0

		Foundation		15												15														15		- 0

		Foundation		20		20																								20		- 0

		Foundation		185						25												130								155		- 0

		Foundation		15																15										15		- 0

		Foundation		65										30												35				65		- 0

		Foundation		-																										- 0		- 0

		To be raised		30																		-		10		10		10		30		- 0

		Total foundations		415		20		- 0		25		- 0		30		15		85		15		130		10		45		10		385		- 0

		Government Grants & Contracts

		Federal grant		30																				30						30		- 0

		State grant																								-				- 0		- 0

		County grant																												- 0		- 0

		City grant		50																		50				-		-		50		- 0

		Total government		80		-												-		-		50		30		-		-		80		-

		Corporations																						-

		Corporation																				-		-		-				- 0		- 0

		Corporation																										-		- 0		- 0

		Corporation		15				15																						15		- 0

		Total corporations		15		-		15		-		-		-		-		-		-		-		-		-		-		15		- 0

		Special event(s)		50				5		10				25		10														50		- 0

		Individuals		10		2																						8		10		- 0

		Board		5								2						2				1								5		- 0

		Net assets released from restrictions		120		-		-		-		-		-		120		-		-		-		-		-		-		120		- 0

		Total contributed w/out restrictions		695		22		20		35		2		55		145		87		15		181		40		45		18		665		- 0

		Total operating cash receipts w/out restrictions		780		37		20		85		2		55		145		97		15		191		40		45		18		750		- 0

		Operating cash spent

		Salaries

		Executive Director		75		6		6		6		6		6		9		6		6		6		6		9		6		75		- 0

		Finance Director		-																										- 0		- 0

		Other finance staff		-																										- 0		- 0

		Development Director		-																										- 0		- 0

		Other Development staff		-																										- 0		- 0

		Human Capital Director		-																										- 0		- 0

		Other Human Capital staff		-																										- 0		- 0

		Program Director		67		5		5		5		5		5		8		5		5		5		5		8		5		67		- 0

		Other Program staff		52		4		4		4		4		4		6		4		4		4		4		6		4		52		- 0

		Other Program staff		43		3		3		3		3		3		5		3		3		3		3		5		3		43		- 0

		Other Program staff		43		3		3		3		3		3		5		3		3		3		3		5		3		43		- 0

		Other Program staff		38		3		3		3		3		3		4		3		3		3		3		4		3		38		- 0

		Other Program staff		38		3		3		3		3		3		4		3		3		3		3		4		3		38		- 0

		Office staff																												- 0		- 0

		Office staff		33		3		3		3		3		3		4		3		3		3		3		4		3		33		- 0

		Subtotal salaries		390		30		30		30		30		30		45		30		30		30		30		45		30		390		-

		Benefits

		FICA		30		2		2		2		2		2		3		2		2		2		2		3		2		30		- 0

		Unemployment		4		0		0		0		0		0		0		0		0		0		0		0		0		4		- 0

		Disability		2		0		0		0		0		0		0		0		0		0		0		0		0		2		- 0

		Workers' Comp		4		0		0		0		0		0		0		0		0		0		0		0		0		4		- 0

		Medical Health Insurance		27		2		2		2		2		2		3		2		2		2		2		3		2		27		- 0

		Pension expense		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Benefits		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal benefits		66		5		5		5		5		5		8		5		5		5		5		8		5		66		-

		Total personnel		456		35		35		35		35		35		53		35		35		35		35		53		35		456		-

		Consultants/contractors

		Program consultants/Instructors		120		- 0						60														60		- 0		120		- 0

		Consultants/contractors (other)		5		- 0		5																		- 0				5		- 0

		Program stipends		- 0																										- 0		- 0

		Lawyers/other legal		- 0																				- 0						- 0		- 0

		Accounting & Audit		10		- 0												10				- 0								10		- 0

		Other		- 0																										- 0		- 0

		Total consultants/contractors		135		- 0		5		- 0		60		- 0		- 0		10		- 0		- 0		- 0		60		- 0		135		-

		Occupancy		- 0

		Rent		16		1		1		1		1		1		1		1		1		1		1		1		1		16		- 0

		Utilities		- 0																								- 0		- 0		- 0

		Security		- 0																										- 0		- 0

		Insurance - Liability/property		5		5																				- 0				5		- 0

		Real estate taxes		- 0																										- 0		- 0

		Repairs and Maintenance		1		- 0								0						0				0						1		- 0

		Other		- 0																										- 0		- 0

		Total occupancy		21		6		1		1		1		2		1		1		2		1		1		1		1		21		-

		Support

		Program Supplies		45				7				5		15				5				1				13				45		- 0

		Education/Outreach/Incentives		17		- 0				15												1		1				1		17		- 0

		Production expense																												- 0		- 0

		Royalties expense																												- 0		- 0

		Curatorial expense																												- 0		- 0

		Conservation expense																												- 0		- 0

		Awards/Grants																												- 0		- 0

		Printing of Program Materials		2		- 0						0				0				0				0				0		2		- 0

		Conferences & Meetings		3		- 0				1		1		1		1														3		- 0

		Volunteer Incentives		3		0				0		0		4				0				1		0		1		0		7		- 0

		Program Mileage/Travel/Parking		3		0		0		0		0		0		0		0		0		0		0		0		0		3		- 0

		Facilitation/Venues/Hospitality		20		- 0										20														20		- 0

		Food/Beverage																												- 0		- 0

		Fundraising Expenses		15		6		- 0				1		5				1				- 0				2				15		- 0

		Insurance - D&O		3						1						1						1						1		3		- 0

		Insurance - other																												- 0		- 0

		Telecommunications		5		0		0		0		0		0		0		0		0		0		0		0		0		5		- 0

		Website/IT		5		0		0		0		0		3		0		0		0		0		0		0		0		5		- 0

		Vehicle/Equpment rental																												- 0		- 0

		Repairs and Maintenance of Equipment																												- 0		- 0

		Office Supplies		2		0		- 0		- 0		1		- 0		- 0		- 0		1		1				0		0		2		- 0

		Payroll Service Fees		2		- 0		2																						2		- 0

		Promotion & Advertising																												- 0		- 0

		Postage, Shipping & Deliveries		0		- 0				0				0				0				0				0				0		- 0

		Printing & Reproduction		0		- 0				0		0						0				0		0						0		- 0

		Interest expense																								- 0				- 0		- 0

		Bank Service Charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0

		Professional Development		0		- 0				0						0														0		- 0

		Licenses/Fees/Permits		0		- 0						0						0						0				- 0		0		- 0

		Staff Mileage/Travel/Parking/Entertainment		0																										- 0		- 0

		Dues & Subscriptions		1		- 0		0		0		0		0		0		0		0		0		0		0		0		1		- 0

		Employee Goodwill		1		- 0										1												0		1		- 0

		Bad debt expense																												- 0		- 0

		Other taxes																												- 0		- 0

		Other																												- 0		- 0

		Other																												- 0		- 0

		Contingency																												- 0		- 0

		Miscellaneous Expenses		1		0		0		0		0		0		0		0		0		0		0		0		0		1		- 0

		Total support		128		7		9		18		9		29		23		8		2		4		2		17		3		132		-

		Total operating cash spent		740		48		50		54		105		66		77		54		39		41		39		131		40		743		-

		Net operating cash w/out restrictions in/(out)		40		(11)		(30)		31		(103)		(11)		68		43		(24)		150		1		(86)		(22)		7		0

		Ending operating cash balance w/out restrictions				36		5		36		(67)		(78)		(10)		33		10		160		161		76		54		54		0

		Cash with restrictions

		Cash received with restrictions		240		240																								240		- 0

		Cash released from restrictions		(120)												(120)														(120)		- 0

		Net cash w/restrictions in/(out)		120		240		0		0		0		0		(120)		0		0		0		0		0		0		120		-

		Non-operating cash receipts

		Capital grant																												- 0		- 0

		Draw on line of credit (LOC)										75		20																95		- 0

		Non-operating cash spent

		Capital expenditures																												- 0		- 0

		Repayment of LOC																75				20								95		- 0

		Net non-operating cash in/(out)		0		0		0		0		75		20		0		(75)		0		(20)		0		0		0		0		0

		Ending operating cash balance after financing activities w/out restrictions		40		36		5		36		8		17		85		53		30		160		161		76		54		54

		Ending cash balance				304		273		304		276		285		233		201		178		308		309		224		202		202		0

		Payroll periods				2		2		2		2		2		3		2		2		2		2		3		2		26

		*This is just an example; the revenue and expense categroies are not meant to be exhaustive.





Simple

		Simple example

				Jan-18		Feb-18

		Begninning cash balance		120		140

		Beginning operating cash balance		100		120

		Cash reciepts

		Admission/ticket sales		40

		Foundation grant		110

		Net assets released from restriction		-

		Total cash receipts		150

		Cash spent

		Payroll		40

		Rent		90

		Total cash spent		130

		Net cash in/(out)		20

		Ending operating cash balance		120

		Non-operating

		Capital grant		50

		Capital project expenditure		40

		Net non-operating cash in/(out)		10

		Total net cash		30

		Ending cash balance		140

		Restricted example												Non-operating example

				Jan-18		Feb-18										Jan-22		Feb-22

		Begninning cash balance		120		140								Beginning cash balance		120		140

		Beginning cash balance w/out restrictions		100		90								Beginning operating cash balance w/out restrictions		100		80

		Cash receipts w/out restrictions												Operating cash in w/out restrictions

		Admission/ticket sales		40										Admission/ticket sales		40

		Foundation grant		70										Foundation grant		20

		Net assets released from restriction		10										Net assets released from restriction		10

		Total cash receipts w/out restrictions		120										Total operating cash in w/out restrictions		70

		Cash spent												Operating Cash spent

		Payroll		40										Payroll		40

		Rent		90										Rent		50

		Total cash spent		130										Total operating cash spent		90

		Net cash w/out restrictions in/(out)		(10)										Net operating cash w/out restrictions in/(out)		(20)

		Ending cash balance w/out restrictions		90										Ending operating cash balance w/out restrictions		80

		Cash with restrictions												Net cash w/ restrictions in/(out)		30

		Cash received with restrictions		40										Non-operating

		Cash released from restrictions		10										Capital grant		50

		Net cash w/ restrictions in/(out)		30										Capital project expenditure		40

		Total net cash		20										Net non-operating cash in/(out)		10

		Ending cash balance		140										Total net cash		20

														Ending cash balance		140





TRNA example

		HELP for HOMELESS YOUTH BUDGET

		FY 2018

		Created 05/01/17				Actual		Budget		Variance

						FY 2017		FY 2018				Notes

		Revenue

		Earned revenue

		Program income				50,000		55,000		5,000

		Interest Income				100		100		-

		Total earned revenue				50,100		55,100		5,000

		Contributed revenue

		Foundations

		ABC Community Foundation				85,000		85,000		-		Long-time funder

		Jim Smith Foundation				100,000		-		(100,000)		2-year grant

		Fairhills Foundation				10,000		15,000		5,000		submitted a proposal for increase, 80% likelihood.

		XYZ Foundation				30,000		20,000		(10,000)		Expecting decline this year.

		LH Foundation				185,000		185,000		-		long-time funder, 60% likely will get same amount as previous year.

		Wells Fargo				15,000		15,000		-		Expecting to remain steady this year.

		123 Foundation				65,000		65,000		-		New funder. 75% likely because of board relationship

		NF Foundation				15,000		-		(15,000)		Funder says we need to take a year off this year.

		To be raised						30,000		30,000		Proposals to 5 new funders expecting to receive $10k from 3

		Net assets released from restrictions						120,000		120,000

		Total foundations				505,000		535,000		30,000

		Government Contracts

		City of Rosemont contract				35,000		30,000		(5,000)		Expect decline this year because of political environment

		Merion County				50,000		50,000		-		Hoping to remain steady this year. 80% likely.

		Total government				85,000		80,000		(5,000)

		Corporations								-

		Big Burger Corporation				20,000		15,000		(5,000)		Hoping to remain steady this year, but 50% likely.

										-

		Special Event (Gala)				45,000		50,000		5,000

		Individuals				8,000		10,000		2,000

		Board				4,000		5,000		1,000		Added 2 new board members. Expectation is that each board member gives $500.

		Total contributed revenue				667,000		695,000		28,000

										- 0

		Total Revenue				717,100		750,100		33,000

		Expenses

		Personnel

		Executive Director				75,000		75,000		-

		Program Director				67,000		67,000		-

		Associate Program Director				50,000		52,000		2,000		Includes 4% raise

		Youth Coordinator				40,000		43,000		3,000		Includes 8% raise

		Health and Housing Coordinator				40,000		43,000		3,000		Includes 8% raise

		Youth Organizer				35,000		38,000		3,000		Includes 9% raise

		Community Organizer				35,000		38,000		3,000		Includes 9% raise

		Assistant				25,000		33,000		8,000		Includes 32% raise

		Subtotal personnel				367,000		389,000		22,000

		Benefits								-				Notice: no retirement. Dramatic Results 3.5% of personnel, LEA 4.5%. No life insurance, disability.

		FICA/Medi				28,079		-		-		0.00%		For 2016, the Social Security tax rate is 6.2% on the first $118,500 wages paid. The Medicare tax rate is 1.45% on the first $200,000 and 2.35% above $200,000.

		SUI				4,842		-		-		0.00%

		Workers' Comp				3,399		-		-		0.00%		24th Street (2.3%); LEA (0.6%)

		Medical Health Insurance				20,689		-		-		0.00%		24th Street (4%); LEA (11%), NFYI (3.4%), SC (16%)

		Subtotal Benefits				57,009		-		-		0.00%

										-

		Total Personnel				424,009		-		-		0%

										-

		Program Expenses								-

		Consultants/Instructors				115,000		120,000		5,000		includes stipends

		Conferences & Meetings				2,640		5,000		2,360		Community planning and events

		Volunteer Incentives				2,706		3,050		344		volunteer support

		Mileage/Travel/Parking				2,566		3,000		434		staff travel

		Outreach/Incentives				16,513		18,000		1,487		outreach personnel & marketing

		Printing of Program Materials				1,524		1,600		76		flyers, brochures, banners

		Facilitation/Venues/Hospitality				14,432		20,000		5,568		food, venues

		Program Supplies				40,376		60,000		19,624		notebooks, camping gear

		Total Program				195,757		230,650		34,893

		Operating Expenses								- 0

		Accounting & Audit				7,340		15,000		7,660

		Bank Service Charges				72		240		168		$20/mo x 12

		Computers/IT				5,115		5,150		35		includes $400x12, website maintenance

		Depreciation				1,000		1,000		- 0

		Dues & Subscriptions				600		650		50

		Employee Goodwill				853		1,000		147

		Fundraising Expenses				8,800		16,200		7,400		annual gala event costs

		Meetings/Trainings				85		100		15

		Insurance - D&O				3,050		3,203		153		5% inflation

		Insurance - Liability				4,502		4,727		225		5% inflation

		Licenses/Fees/Permits				155		160		5

		Miscellaneous Expenses				25		500		475

		Office Supplies				521		2,400		1,879

		Outside Professional Consultants				20		5,000		4,980

		Payroll Service Fees				1,266		1,500		234				24th Street (0.74%); NYFI (4.15%)

		Postage, Shipping & Deliveries				167		200		33

		Printing & Reproduction				187		225		38

		Rent				14,835		15,912		1,077		currently $1,200/mo x 12 + $126 x 12

		Repairs and Maintenance				500		650		150

		Staff Mileage/Travel/Parking				85		100		15

		Telecommunications				5,379		7,200		1,821		phone $600 x 12

		Total Operating				54,557		81,117		26,560

										-

		Grand Total Expenses				674,323		- 0		- 0

										- 0

		Operating Surplus / Deficit				42,777		-		-

		Net assets with donor restrictions

		Net assets with donor restrictions received

		Jim Smith Foundation						240,000		240,000

		Net assets released from restrictions

		Jim Smith Foundation						(120,000)		(120,000)

		Change in net assets with donor restrictions						120,000		120,000

		Change in total net assets				42,777		-		-

		**This is just an example, and the revenue and expense categroies are not meant to be exhaustive.
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Una muestra de la herramienta de flujo de dinero en efectivo con 
instrucciones detalladas está disponible en :

https://nff.org/covid-19-tools-and-resources-nonprofits#tools

https://nff.org/covid-19-tools-and-resources-nonprofits#tools
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Organization ABC Jan-2022 Feb-2022 Mar-2022 Apr-2022 May-2022 Jun-2022 Jul-2022 Aug-2022 Sep-2022 Oct-2022 Nov-2022 Dec-2022 Total 

Beginning TOTAL Cash balance 100 120 110 105 115 100 80 40 15 25 60 70 100

Beginning Operating Cash balance w/OUT restrictions 80 70 60 55 65 50 10 (30) (45) (35) 0 10 80

Operating Cash Received w/OUT restrictions
Ticket sales 20                 20                 35                 20                15                 - - 20                 25                 30                 30                 215           
Foundation grant 10                 20                 10                 40                - - 10               - 40                 - - 130           
Special event(s) -                   -                    -                   -                   20                 -                  -                    -                    60                 -                    50                 130           
Individuals -                   -                    -                   -                   -                    -                   -                  25                 -                    -                   30                 30                 85             
Net assets released from restrictions 10                 -                    -                   -                   -                    10                 -                  10                 -                    -                   -                    -                    30             

Total Operating Cash Receipts w/OUT restrictions 40           40           45           60          35           10           10          35           60           85           60           110         590      

Operating Cash Spent
Payroll 40                 40                 40                 40                40                 40                 40               40                 40                 40                 40                 40                 480           
Rent 10                 10                 10                 10                10                 10                 10               10                 10                 10                 10                 10                 120           

Total operating cash spent 50           50           50           50          50           50           50          50           50           50           50           50           600      
Net Cash from Operations (10) (10) (5) 10 (15) (40) (40) (15) 10 35 10 60 (10)
Ending Operating Cash Balance w/OUT restrictions 70 60 55 65 50 10 (30) (45) (35) 0 10 70 70

Cash w/restrictions
Cash received with restrictions 30                 -                -               -               -                30                 -              -                -                -               -                -                60             
Cash released from restrictions 10                 -                -               -               -                10                 -              10                 -                -               -                -                30             

Net Cash w/restrictions 20 0 0 0 0 20 0 (10) 0 0 0 0 30

Non-Operating Cash Received
Capital grant 50                 -                -               -               -                -               -              -                -                -               -                -                50             

Non-Operating Cash Spent
Capital expenditures 40                 -                -               -               -                -               -              -                -                -               -                -                40             

Net Non-Operating Cash 10 0 0 0 0 0 0 0 0 0 0 0 10

Ending Operating Cash Balance w/OUT restrictions 70 60 55 65 50 10 (30) (45) (35) 0 10 70 70

Ending Cash Balance 120 110 105 115 100 80 40 15 25 60 70 130 130

Identificación de necesidades financieras previstas


Instructions

				Guidelines for the Spreadsheet

		1		Spreadsheet offers two tabs: a Monthly Cash Flow Projection (12 months) and a Weekly Cash Flow Projection (13 weeks); input will follow the same approach but either for a full month or for a particular week. Tabs are independent of one another.

		2		Enter the information pertaining to your organization in cells where the text is BLUE, using rounded numbers to the nearest dollar. Projected numbers are the cash amounts that an organization expects to receive and plans to spend in each month. Actual num

		3		Complete the spreadsheet using the suggested category for each entry. Broad categories have been suggested, and we encourage organizations to make use of them. Additional spaces, marked "other," have been provided in addition to these categories and can b

				To add a line, copy a similar line, find the place you would like to add the new line, right click, select  "Insert Copied Cells". NOTE: This is the best way to retain the cells with formulas

				To delete a line, select the entire row, right click, and select "delete row."

		4		Use the "outline" function by clicking on the numbers in the top left corner of the spreadsheet or the plus and minus buttons located on the left axis and the top axis. This will enable you to expand and contract the spreadsheet based on the level of deta

		5		The tool is organized into various sections: first operating cash w/OUT restrictions, then restricted cash (cash that is received but cannot be spent yet due to donor restrictions)  then non-operating cash (which is cash NOT related to the organization's

		6		The Cash Flow Projection is built to print on legal size paper. When printing, be sure that you are using legal size paper and that the printer settings are set to print as such.

				Item To Be Entered		Explanation of Data To Be Entered

				(A2), (A3), (C3)		Start by filling in organization name, fiscal year, and  the first month of your fiscal year (monthly tab) or the first week of your analysis (weekly tab)

				Budget (column B)		Fill in column B with your approved fiscal year budget (monthly tab)

				Beginning Total Cash (C4)		Beginning total cash is total cash including operating cash w/OUT restrictions, non-operating and restricted cash at the beginning of the month/week. This should equal the ending total cash from the previous month/week.

				Beginning Operating Cash w/OUT restrictions (C5)		Operating cash w/OUT restictions on hand at the beginning of the month/week. This should equal the ending operating cash w/OUT restrictions from the previous month/week. This is your total cash balance minus restricted and non-operating cash.

				Beginning Operating Cash w/OUT restrictions (after financing activities)		There is NO entry needed here.  This row will ultimately reflect your beginning operating cash w/OUT restrictions plus any additional cash that is derived from financing activities so you have a sense of the degree to which debt impacts available operatin

				Operating Cash Receipts w/OUT restrictions (Rows 8-40)

				Earned		Cash received in exchange for services or products.

				Contributed		Donated cash received whose spending is not limited by legal or contractual obligations.

				Net Assets Released from Restriction		Cash released from legal obligations of purpose or time that is free to be spent. Note: this line (Row 38) will be automatically populated as the "Cash Released from restrictions" line is filled in (Row 96).

				Total Operating Cash Receipts w/OUT restrictions		Total cash that has been received due to operating activities.

				Operating Cash Spent   (Rows 42-90)

				Personnel		Expenses associated with the cost of having employees, incl. salaries, benefits, taxes.

				Professional Fees		Fees paid to third-party professionals who are not directly employed by the organization, for example lawyers, consultants, contractors, etc.

				Occupancy		Operating costs associated with a facility, whether leased or owned. This would not include principal payments on debt, major repairs, or replacements.

				Interest on debt		Interest payments associated with long or short term debt.

				Total Operating Cash Spent		Total of all cash spent on operating activities.

				Net Cash from Operations		Total Operating Cash receipts w/OUT restriction less total operating cash spent

				Cash w/restrictions (Rows 94-97)

				Restricted Cash Received		Cash that is received but cannot yet be spent due to donor restrictions.

				Restricted Cash Released		Cash that was restricted and is now able to be spent. Note: When you enter a number in this line, it will automatically carry up to the "Net Assets Released from Restrictions" line item listed under "Operating Cash Receipts w/OUT restrictions."

				Net Cash w/restrictions		The net of restricted cash received minus the releases in the period

				Non-Operating Cash (Rows 99-105)

				Non-Operating Cash Receipts		Cash received for non-operating activities; for example capital campaign grants, changes in the investment portfolio, and one-time or extraordinary transactions such as the sale of assets.  Other non-operating contributions such as bequests, windfalls, pr

				Draw on LOC/Long Term Debt Receipt		Receipt of cash drawn from an organization's line of credit, or the receipt of long term debt.

				Non-Operating Cash Spent		Cash spent that is not related to the organization's programs or other main activities. It can include capital expenditures, payments of debt principal, and changes in the investment portfolio.

				Principal Payment on LOC		Payment that is made to pay down the organization's line of credit.

				Principal Payment on LTD		Payment that is made to pay down the organization's long-term debt.

				Net Non-Operating Cash		Non-operating cash receipts minus non-operating cash spent.

				Ending Operating Cash  Balance w/OUT restrictions (after financing activities)		This row will ultimately reflect your ending operating cash w/OUT restrictions plus/minus any additional cash that is derived from financing activities so you have a sense of the degree to which debt impacts available cash.

				Ending Cash Balance		Beginning total cash balance plus the net cash  from operations w/OUT restrictions, w/restrictions, and non-operating activity.





Monthly Cash Flow Projection

		Monthly Cash Flow Projection		4/3/20

		Organization ABC		FY 20xx		Jan-2022		Feb-2022		Mar-2022		Apr-2022		May-2022		Jun-2022		Jul-2022		Aug-2022		Sep-2022		Oct-2022		Nov-2022		Dec-2022		Total		Total ACTUAL CF

		FY 20xx		Budget		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		FY 20xx		FY 2018		Notes:

		Beginning TOTAL Cash balance				100		120		110		105		115		100		80		40		15		25		60		70		100		100

		Beginning Operating Cash balance w/OUT restrictions				80		70		60		55		65		50		10		(30)		(45)		(35)		0		10		80		80

		Beginning Operating Cash balance w/OUT restrictions (after financing activities)				80		70		60		55		65		50		10		(30)		(45)		(35)		0		10		80

		Operating Cash Received w/OUT restrictions

		Earned

		Ticket sales		-		20		20		35		20		15		-		-				20		25		30		30		215		- 0

		Other		-				-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total earned		-		20		20		35		20		15		-		-		-		20		25		30		30		215		- 0

		Contributed

		Foundations

		Foundation grant		-		10		20		10		40		-		-		10		-		40		-				-		130		- 0

		Foundation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total foundations		-		10		20		10		40		- 0		- 0		10		- 0		40		- 0		- 0		- 0		130		- 0

		Government Grants & Contracts

		Federal grant		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		State grant		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		County grant		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		City grant		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total government		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Corporations

		Corporation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Corporation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Corporation		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total corporations		-		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0

		Special event(s)		-		-		-		-		-		20				-		-		-		60		-		50		130		- 0

		Individuals		-		-		-		-		-		-		-		-		25		-		-		30		30		85		- 0

		Board		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Net assets released from restrictions		-		10		-		-		-		-		10		-		10		-		-		-		-		30		- 0

		Total Contributed (w/out restrictions)		-		20		20		10		40		20		10		10		35		40		60		30		80		375		- 0

		Total Operating Cash Receipts w/OUT restrictions		- 0		40		40		45		60		35		10		10		35		60		85		60		110		590		- 0

		Operating Cash Spent

		Salaries

		Payroll		-		40		40		40		40		40		40		40		40		40		40		40		40		480		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal salaries		-		40		40		40		40		40		40		40		40		40		40		40		40		480		-

		Benefits

		Payroll taxes		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical benefits		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Pension contributions		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (e.g. workers' comp, disability)		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal benefits		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total personnel		-		40		40		40		40		40		40		40		40		40		40		40		40		480		-

		Professional fees

		Consultants/contractors		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total professional fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Occupancy

		Rent		- 0		10		10		10		10		10		10		10		10		10		10		10		10		120		- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Security		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Insurance - Liability/property		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Repairs and Maintenance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total occupancy		- 0		10		10		10		10		10		10		10		10		10		10		10		10		120		-

		Support

		Program Supplies		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest on debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total support		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total operating cash spent		- 0		50		50		50		50		50		50		50		50		50		50		50		50		600		-

		Net Cash from Operations		0		(10)		(10)		(5)		10		(15)		(40)		(40)		(15)		10		35		10		60		(10)		0

		Ending Operating Cash Balance w/OUT restrictions				70		60		55		65		50		10		(30)		(45)		(35)		0		10		70		70		0

		Cash w/restrictions

		Cash received with restrictions		- 0		30		- 0		- 0		- 0		- 0		30		- 0		- 0		- 0		- 0		- 0		- 0		60		- 0

		Cash released from restrictions		- 0		10		- 0		- 0		- 0		- 0		10		- 0		10		- 0		- 0		- 0		- 0		30		- 0

		Net Cash w/restrictions		0		20		0		0		0		0		20		0		(10)		0		0		0		0		30		-

		Non-Operating Cash Received

		Capital grant		- 0		50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50		- 0

		Draw on line of credit (LOC) or Long-term debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non-Operating Cash Spent

		Capital expenditures		- 0		40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		40		- 0

		Repayment of LOC  or Long-term debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Non-Operating Cash		0		10		0		0		0		0		0		0		0		0		0		0		0		10		0

		Ending Operating Cash Balance w/OUT restrictions		0		70		60		55		65		50		10		(30)		(45)		(35)		0		10		70		70

		Ending Cash Balance				120		110		105		115		100		80		40		15		25		60		70		130		130		0





Weekly Cash Flow Projection

		Weekly Cash Flow Projection				Week of:		4/3/20

		Organization Name				4/6/20		4/13/20		4/20/20		4/27/20		5/4/20		5/11/20		5/18/20		5/25/20		6/1/20		6/8/20		6/15/20		6/22/20		6/29/20		Total		Total ACTUAL CF

		FY 20xx				PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		PROJ		FY 20xx		FY 2018		Notes:

		Beginning TOTAL Cash balance				0		0		0		0		0		0		0		0		0		0		0		0		0		0		-

		Beginning Operating Cash balance w/OUT restrictions				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Beginning Operating Cash balance w/OUT restrictions (after financing activities)				0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Operating Cash Receipts w/OUT restrictions

		Earned

		Program service fees				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Other				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total earned				-		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0

		Contributed

		Foundations

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Foundation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total foundations				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Government Grants & Contracts

		Federal grant				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		State grant				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		County grant				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		City grant				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total government				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Corporations

		Corporation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Corporation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Corporation				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total corporations				-		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0

		Special event(s)				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Individuals				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Board				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Net assets released from restrictions				-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0

		Total Contributed (w/out restrictions)				-		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0

		Total Operating Cash Receipts w/OUT restrictions  (Earned + Contributed)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Cash Spent

		Salaries

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal salaries				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Benefits

		Payroll taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Medical benefits				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Pension contributions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (e.g. workers' comp, disability)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal benefits				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total personnel				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Professional fees

		Consultants/contractors				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total professional fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Occupancy

		Rent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Utilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Insurance - Liability/property				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Repairs and Maintenance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total occupancy				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Support

		Program Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest on debt				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total support				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Total operating cash spent				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-

		Net Cash from Operations				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Ending Operating Cash Balance w/OUT restrictions				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cash w/restrictions

		Cash received with restrictions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash released from restrictions				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Cash w/restrictions				0		0		0		0		0		0		0		0		0		0		0		0		0		0		-

		Non-Operating Cash Receipts

		Capital grant				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Draw on line of credit (LOC) or Long-term debt				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Non-Operating Cash Spent

		Capital expenditures				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Repayment of LOC  or Long-term debt				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Non-Operating Cash				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Ending Operating Cash  Balance w/OUT restrictions (after financing activities)				0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Ending Cash Balance				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





TRNA example

		HELP for HOMELESS YOUTH BUDGET

		FY 2018

		Created 05/01/17				Actual		Budget		Variance

						FY 2017		FY 2018				Notes

		Revenue

		Earned revenue

		Program income				50,000		55,000		5,000

		Interest Income				100		100		-

		Total earned revenue				50,100		55,100		5,000

		Contributed revenue

		Foundations

		ABC Community Foundation				85,000		85,000		-		Long-time funder

		Jim Smith Foundation				100,000		-		(100,000)		2-year grant

		Fairhills Foundation				10,000		15,000		5,000		submitted a proposal for increase, 80% likelihood.

		XYZ Foundation				30,000		20,000		(10,000)		Expecting decline this year.

		LH Foundation				185,000		185,000		-		long-time funder, 60% likely will get same amount as previous year.

		Wells Fargo				15,000		15,000		-		Expecting to remain steady this year.

		123 Foundation				65,000		65,000		-		New funder. 75% likely because of board relationship

		NF Foundation				15,000		-		(15,000)		Funder says we need to take a year off this year.

		To be raised						30,000		30,000		Proposals to 5 new funders expecting to receive $10k from 3

		Net assets released from restrictions						120,000		120,000

		Total foundations				505,000		535,000		30,000

		Government Contracts

		City of Rosemont contract				35,000		30,000		(5,000)		Expect decline this year because of political environment

		Merion County				50,000		50,000		-		Hoping to remain steady this year. 80% likely.

		Total government				85,000		80,000		(5,000)

		Corporations								-

		Big Burger Corporation				20,000		15,000		(5,000)		Hoping to remain steady this year, but 50% likely.

										-

		Special Event (Gala)				45,000		50,000		5,000

		Individuals				8,000		10,000		2,000

		Board				4,000		5,000		1,000		Added 2 new board members. Expectation is that each board member gives $500.

		Total contributed revenue				667,000		695,000		28,000

										- 0

		Total Revenue				717,100		750,100		33,000

		Expenses

		Personnel

		Executive Director				75,000		75,000		-

		Program Director				67,000		67,000		-

		Associate Program Director				50,000		52,000		2,000		Includes 4% raise

		Youth Coordinator				40,000		43,000		3,000		Includes 8% raise

		Health and Housing Coordinator				40,000		43,000		3,000		Includes 8% raise

		Youth Organizer				35,000		38,000		3,000		Includes 9% raise

		Community Organizer				35,000		38,000		3,000		Includes 9% raise

		Assistant				25,000		33,000		8,000		Includes 32% raise

		Subtotal personnel				367,000		389,000		22,000

		Benefits								-				Notice: no retirement. Dramatic Results 3.5% of personnel, LEA 4.5%. No life insurance, disability.

		FICA/Medi				28,079		-		-		0.00%		For 2016, the Social Security tax rate is 6.2% on the first $118,500 wages paid. The Medicare tax rate is 1.45% on the first $200,000 and 2.35% above $200,000.

		SUI				4,842		-		-		0.00%

		Workers' Comp				3,399		-		-		0.00%		24th Street (2.3%); LEA (0.6%)

		Medical Health Insurance				20,689		-		-		0.00%		24th Street (4%); LEA (11%), NFYI (3.4%), SC (16%)

		Subtotal Benefits				57,009		-		-		0.00%

										-

		Total Personnel				424,009		-		-		0%

										-

		Program Expenses								-

		Consultants/Instructors				115,000		120,000		5,000		includes stipends

		Conferences & Meetings				2,640		5,000		2,360		Community planning and events

		Volunteer Incentives				2,706		3,050		344		volunteer support

		Mileage/Travel/Parking				2,566		3,000		434		staff travel

		Outreach/Incentives				16,513		18,000		1,487		outreach personnel & marketing

		Printing of Program Materials				1,524		1,600		76		flyers, brochures, banners

		Facilitation/Venues/Hospitality				14,432		20,000		5,568		food, venues

		Program Supplies				40,376		60,000		19,624		notebooks, camping gear

		Total Program				195,757		230,650		34,893

		Operating Expenses								- 0

		Accounting & Audit				7,340		15,000		7,660

		Bank Service Charges				72		240		168		$20/mo x 12

		Computers/IT				5,115		5,150		35		includes $400x12, website maintenance

		Depreciation				1,000		1,000		- 0

		Dues & Subscriptions				600		650		50

		Employee Goodwill				853		1,000		147

		Fundraising Expenses				8,800		16,200		7,400		annual gala event costs

		Meetings/Trainings				85		100		15

		Insurance - D&O				3,050		3,203		153		5% inflation

		Insurance - Liability				4,502		4,727		225		5% inflation

		Licenses/Fees/Permits				155		160		5

		Miscellaneous Expenses				25		500		475

		Office Supplies				521		2,400		1,879

		Outside Professional Consultants				20		5,000		4,980

		Payroll Service Fees				1,266		1,500		234				24th Street (0.74%); NYFI (4.15%)

		Postage, Shipping & Deliveries				167		200		33

		Printing & Reproduction				187		225		38

		Rent				14,835		15,912		1,077		currently $1,200/mo x 12 + $126 x 12

		Repairs and Maintenance				500		650		150

		Staff Mileage/Travel/Parking				85		100		15

		Telecommunications				5,379		7,200		1,821		phone $600 x 12

		Total Operating				54,557		81,117		26,560

										-

		Grand Total Expenses				674,323		- 0		- 0

										- 0

		Operating Surplus / Deficit				42,777		-		-

		Net assets with donor restrictions

		Net assets with donor restrictions received

		Jim Smith Foundation						240,000		240,000

		Net assets released from restrictions

		Jim Smith Foundation						(120,000)		(120,000)

		Change in net assets with donor restrictions						120,000		120,000

		Change in total net assets				42,777		-		-

		**This is just an example, and the revenue and expense categroies are not meant to be exhaustive.
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Disponer del dinero en efectivo existente No gastar el dinero en efectivo

Opciones disponibles para entidades no lucrativas
Estrategias para manejar el flujo de dinero en efectivo

• Reservas internas de dinero creadas con 
excedentes operativos sin restricciones

• Contactarse con los financistas para que 
relajen las restricciones sobre los ingresos
existentes

• Negociar planes de pagos
favorables con suministradores
y prestamistas

• Minimizar los gastos

Recibir dinero en efectivo Solicitar préstamos de efectivo
• Solicitar a los financistas que los pagos

sean adelantados

• Cambiar las fechas de eventos en
particular o campañas anuales de 
recaudación

• Conversión de fondos (ingresos
procedentes de la venta de entradas en
donaciones)

• Recurrir a una línea de crédito
externa o crédito puente, si
procede
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Línea de crédito Crédito puente

Opciones comunes para resolver el flujo de dinero en
efectivo con préstamos

• Puede ayudar a resolver problemas del 
flujo de dinero en efectivo períodicos o 
recurrentes

• Provee dinero en efectivo para desfases
entre el desembolso y entradas de dinero 
en efectivo

• Pago de interés mensual por los saldos

• Se paga una cuota si no se utiliza la línea
de crédito

• Cubre el intervalo mientras llegan las 
entradas de una fuente específica

• Se cubren los gastos hasta que se reciban
los fondos de una fuente en particular

• Se requiere el reembolso del principal del 
préstamo cuando se reciban los fondos

• Se requiere pagar mensualmente el 
interés, generalmente con el flujo de 
efectivo operativo de la organización
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Oportunidades Consideraciones

Deudas: Oportunidades y consideraciones

• Potencial para acceder a una 
mayor cantidad que solo por 
medio de la filantropía

• Acceso más rápido a capital

• Capital de uso flexible

• Mejor tasa de intereses
disponible a veces para entidades
no lucrativas mediante una 
entidad gubernamental o que 
tiene la misma misión

• Poder completar exitosamente
una solicitud para el préstamo

• Gestionar los pagos del préstamo
 Modelo de operaciones
 Mensajería

• Dificultad de conseguir un 
préstamos sin guarantía

• Oposición interna a los préstamos
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¿Cuáles son nuestros
mayores retos con el flujo

de dinero en efectivo?

¿Cuáles son las 
actividades

fundamentales para 
cumplir la misión? ¿Cómo
afectan estas actividades

el flujo de efectivo?

¿Cuáles son nuestras
necesidades

irrenunciables?

¿De qué manera pueden
ser afectadas las 

entradas de efectivo por 
el estado actual de la 

economía? ¿Código de 
impuestos actualizado?

¿Se pueden retrasar los 
pagos a los 

suministradores? Si fuera
así, ¿por cuánto tiempo?

¿Cómo serán afectadas
las reservas por los 

cambios operativos y la 
capacidad de manejar el 

flujo de efectivo?

Preguntas estratégicas
Para utilizar el documento de flujo de 
dinero en efectivo
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Las proyecciones del flujo de dinero en efectivo sientan las bases
Planee su respuesta

Decisiones estratégicas

Involucre al personal, junta directiva y 
financistas en conversaciones

estratégicas guiadas por los datos
El entendimiento de las implicaciones
de nuevo financiamiento o calendario

de eventos, tales como el 
levantamiento de restricciones de 

distanciamiento social

Comprensión de posibles
situaciones

Desarrollo de posibles situaciones
explícitas y planes para imprevistos
Se dificulta la situación cuando uno 

está obligado a tomar medidas
radicales sin un plan bien pensado.

Identificar los eventos
desencadenantes
Determinar los eventos

desencadenantes que llevarán al Plan 
B, Plan C, etc.

Por ejemplo: Si X% de los ingresos no 
se reciben para Y, tomaremos las 

medidas Z
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Repaso:  Metas de aprendizaje

Crear una herramienta para proyectar el flujo de dinero 
en efectivo y entender las estrategias comunes para 
manejar dicho flujo

Reconocer los tropiezos comunes y cómo evitarlos

Entender las diferencias entre dinero en efectivo y 
contabilidad en valores devengados, y cómo el manejo de 
dinero en efectivo se relaciona con el acceso al crédito
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Cabeza Corazón

Conclusión de la sesión

¿Qué sintió en la 
sesión de hoy?

¿Qué aprendió en la 
sesión de hoy?

Pies

¿Qué acciones
tomará para transmitir
esto a su organización
y comunidad?

Por favor comparta por voz o chat sus respuestas sobre cualquiera o todas
las siguientes preguntas:
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Abril
15

Abril 
29

Mayo 
13

Junio 
3

Junio 
10

Junio 
24

Julio 
1

Julio 
22

Ago 
5

Ago 
19

Sept 
2

Sept 
16

Próximas sesiones

Para funcionar
en un mundo
cambiante
Partes 1  + 2

Planificación
financiera
Parte 1 (Estado 
de resultados) + 
Parte 2 (Balance 
general)

Planificar
el flujo de 
dinero 

Presupuestació
n estratégica y 
planificación
para posibles
situaciones

Entendimiento
de su
combinación de 
misión y dinero

Manejo de 
riesgos y 
oportunidades

Entendimiento
del costo total

Aspectos
económicos de 
las asociaciones
y colaboraciones

Liderazgo
financiero
por las juntas 
directivas

Relato de su
historia
financiera
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Lo que sigue
Relato de su historia financiera

24 de junio de 2021, 1pm Hora del Este / 10am 
Hora del Pacífico

Los líderes de entidades sin fines de lucro deben
conocer, comprometerse con y articular efectivamente
la historia financiera de su organización.  Al comunicar
bien esta historia, los líderes desarrollan la confianza
y credibilidad, contextualizan los informes financieros, 
vinculan las finanzas con la misión, y explican las 
necesidades de su organización. En este seminario
web, NFF le guiará para que elabore una historia
financiera convincente para su organización con 
presupuestos, tableros, estados financieros y otros
materiales.  NFF también ofrecerá técnicas para 
distinguir sus diferentes públicos, adaptar su historia
financiera a cada uno de ellos, e involucrar su junta 
directiva y otros grupos de interesados en momentos
de crisis.
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¡Gracias!

nff.org

investinresults.org

@nff_news

@NFFSocialImpact

Kristine Alvarez
kalvarez@nff.org

Michael Kass 
mkass@nff.org

mailto:achan@nff.org
mailto:Ksaint-armand@nff.org
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