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3) Identify Strengths, Gaps, Opportunities, and Risk
Best Practices for Nonprofit Boards
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Strengths / 
Assets Gaps / Needs Opportunities Risks

Financial

Social

Human

Intellectual

What Does Your Organization Need?
What Are the Priorities?

Crisis Tip
 Make sure to have a framework for making timely decisions 

Stable leadership 
and a succession 
plan in place

Limited access 
to a data-
tracking system

Reliant on very 
few revenue 
sources

Opportunity to 
create a 
partnership to help 
meet a specific  
community need
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